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The Potomac Bay Estates Property Owners’ Association (PBE POA) Board of Directors 

met on 1 June 2013, at the Williams’ residence, 4142 Newman’s Neck Road, Heathsville, 

VA. 

 

Board President Frank Goyette called the meeting to order at 3:40 PM. 

 

All Board members were present:   Lynn Bosmajian, Frank Goyette, Martha Hulse, Sallie 

Mullen, Joe Schlatter, Tink Seymour, and Jon Wergin.  

 

Election of Board Officers 

 

Frank announced the first order of business was to elect officers for the next two years.  

He proposed the following slate of officers: 

 President:  Jon Wergin 

 Vice-President:  Tink Seymour 

 Treasurer:  Martha Hulse 

 Secretary:  Joe Schlatter 

 

All those proposed for office by Frank agreed to serve if elected.  Motion was made, 

seconded, and unanimously approved to elect the slate of officers proposed by Frank. 

 

Newly-elected Board President Jon Wergin thanked the Board members for their trust in 

him.  He pointed out that, while he is not a full-time resident, he is in the neighborhood 

frequently, cares a great deal about neighborhood, and wants to do all he can to help the 

neighborhood develop.   

 

Two administrative matters must be accomplished with the election of a new president. 

 Principal office of the POA.  The Virginia Property Owners’ Association Act of 1989 

and its amendments require that each POA designate a principal office.  Article 1, 

Section 1.01 of the PBE POA By-Laws establish the principal office as the 

President’s home, or, such place as the Board shall direct.  The current principal 

office is Frank Goyette’s home. Frank agreed to have his home remain as the 

principal office for the purpose of receiving communications directed to the POA; the 

Board approved Frank’s recommendation.  

 The new President’s name and signature must be added to the bank account.  A copy 

of the Board minutes reflecting the new President’s election must be presented to the 

bank. 

 

Capital Reserve Account 

 

At the 2012 annual meeting, the membership authorized the Board to establish a capital 

reserve account to provide cash reserve for contingencies or emergencies.  The Board has 

yet to designate an amount of money to be set aside in this account. Martha suggested 

$5,000 be set aside to start a Capital Reserve Account and the Board annually designate a 

contribution to the account.   This would not necessarily be a separate account, if can be 
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funds in the EVB checking account that is accounted for separately as with water 

maintenance, water capital, and general operations accounts. 

 

The Board discussed the possibility of using the Vanguard investment account as the 

Capital Reserve Account.   The Vanguard account is many years old and appears to have 

been established as an investment.  Currently it is not earning much interest; however, we 

now have access to the account.  We could move the excess over $5,000 from the 

Vanguard account and use Vanguard as the reserve account.  Martha, Joe, and now Jon 

can sign checks on Vanguard account.   

 

Motion was made, seconded, and approved to move funds in excess of $5,000 from the 

Vanguard account to the EVB checking account and treat the Vanguard account as the 

Capital Reserve Account. 

 

POA cash position 

 

The Board then discussed the POA’s cash position after paying for the water system.  The 

question was asked if we need an assessment to raise cash.  Discussion pointed out we 

raised dues and now are bringing in more cash. 

 

Risks to the POA include damage from storms to the pump house, bulkhead, common 

area, and signs.  Other vulnerabilities include component or system failure in the water 

system or generator failure. 

 

The Board considered the question of possibly raising the water fee because most of our 

vulnerability is associated with water system.  A review of water expenses shows water 

system fees bring in more than is spent.   Decision on this matter was deferred. 

 

Dirt and grass seed at common area 

 

Frank reported we still need soil to fill excavations around the pump house as well as 

filling storm damage along the bulkhead in the common area.  Frank suggested the 

second week of June to use Dave’s tractor to fill these areas then assess if we need to 

purchase soil to complete filling. 

 

Beach Committee 

 

Board decided to contact Ray Michelini to see if he will serve as chair of beach 

committee. 

 

Grass cutting 

 

Tink agreed to continue to monitor grass cutting and be POA liaison with contractor who 

cuts grass. 
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Architectural review committee 

 

Frank Goyette, Lynn Bosmajian, and Joe McAnneny comprise the POA Architectural 

Review Committee.  Joe McAnneny has not been able to participate for past few 

meetings and the Board may need to appoint a replacement for him.  Jon Wergin will ask 

Seth Cooper to be a member of the Architectural Review Committee.  Frank and Lynn 

agreed they will stay on as Committee members. 

 

There being no further business, the Board meeting adjourned at 4:30 PM. 

 

 

Submitted by: 

 

 

 

Joe Schlatter 

PBE POA Secretary 


