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The annual meeting of the Potomac Bay Estates Property Owners Association was held on 31 

May 2014. 

 

PBE POA President Jon Wergin called meeting to order at 1:05 PM. 

 

Jon welcomed all members to the meeting and thanked Suellen and Dave Williams for hosting 

the meeting. 

 

Jon expressed gratitude to Frank Goyette for his many years of service as POA president.   

 

Quorum count conducted:  15 lot owners present, 9 lot owners represented by proxy for a total of 

24 property owners represented.  According to the by-laws, 33-1/3% of the 52 lots – 17 total – 

must be represented for a quorum.  A quorum is present. 

 

Members introduced themselves. 

 

Jon handed out agendas; a copy is attached to these minutes.  

 

Jon announced the main item for discussion is beach restoration project; Bruce Hulse will 

present the beach committee report.  After the report is presented, we will entertain questions and 

comments from the membership, however, we will not make a decision on the beach project at 

this meeting.  Following this meeting, the beach committee will conduct the research necessary 

to respond to questions raised at this meeting, then; the Association will call a membership 

meeting later in the summer to decide on beach restoration. 

 

TREASURER’S REPORT 

 

Martha presented report and handed out copies to all present.  Total expenses and receipts are 

listed in the left-hand column.  The discrepancy in budgeted and actual income is because, this 

year, we combined water and dues bills; some people paid water bills early while dues are still 

coming in. 

 

Expenses are approximately $4,000 below budget, mainly because we budgeted $5,000 for final 

expenses associated with the water system but have spent only about $2,000 so far.  We still 

have some minor water system expenses that are reflected in our budget for FY 2015. 

 

Dues.  As of last year’s meeting, quite a few lot owners had not paid dues for many years; most 

of these were owners of unimproved lots.  As of today, all back dues have been paid except for 

one lot.  Currently, one lot owner is delinquent for several past years; 3-4 lots are delinquent for 

2013; a number have not paid for 2014 (2014 dues were due on 1 April). 

 

Regarding the cash on hand at bottom of report:  This reports how our money has come in and 

gone out.  Transfer line shows transfer requested by Board last year in which $72,000 was 

transferred to the water account to pay for the water system project.   
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Vanguard account.  This is an old investment account to which we did not have access because 

individuals with signature authority on the account no longer lived in the community.  We now 

have access to the account and the $5,000 in the account was designated by the Board as our 

capital reserve. 

 

We have $32,648 in cash on hand.  

 

Questions: 

 

 Dues: What can be done to collect delinquent dues? 

o Dues notices are sent out in January and are due on 1 April.  The Treasurer sends 

out follow-up letters and these usually result in the dues being paid. 

 Are water bills sent out in April?   

o No – they are sent out in January.  Is that advance or in arrears?  Water is paid in 

advance.   The bill that goes out in January is for the coming year.  

 No further questions. 

 

AUDIT COMMITTEE 

 

We are required by our by-laws to audit books annually.  Lynn Bosmajian chaired committee; 

members were Kathy Peebles and Suellen Williams.  Lynn presented the audit committee report: 

 Martha keeps excellent records.   

 The committee reviewed the past year’s bank statements, checks, invoices – no 

discrepancies were found.   

 Disbursements were all recurring expenses; nothing out of ordinary.   

 

Jon asked if there were any questions for the Audit Committee.  No questions were raised.   

 

Carole Seymour moved to accept the Committee report; Tom Quigley seconded.  Report was 

approved by unanimous voice vote. 

 

WATER SYSTEM REPORT 

 

Frank Goyette distributed copies of the water system report; he emphasized the following items: 

 

 The water system belongs to the community; we have managed our own system since 

2008.  We have been fortunate this year, no system maintenance issues – two 

homeowners had broken pipes. 

 

 The Virginia Department of Health, Office of Drinking Water (ODW) regulates our 

system to ensure safety.  We do monthly and annual sampling for a total of 55 possible 

contaminants.  These samples are sent to the state laboratory for testing.  We have had a 

clean bill of health since monitoring started. 

 

 Last year had problem with coliform contamination from naturally-occurring bacteria in 

water.  While the presence of coliform indicates possibility of harmful coliform, we have 
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never had e.coli contamination.  Each time our wells test positive for coliform, we are 

required to chlorinate the wells and conduct follow-up tests.  In each case of 

contamination, our follow-up samples have been clear. 

 

 As a result of having had occasional coliform contamination, we are now required to put 

chlorine in the water.  We are putting a very small percentage of chlorine in the water – 

0.1 to 0.5 parts per million.  Since starting chlorination in November 2013, we have had 

no contaminated samples.  

 

 The EPA requires testing for lead and copper in the water.  Our water does not have lead 

or copper present.  However, most homes in our neighborhood have copper pipes with 

soldered connections. Also, some plumbing fixtures such as faucets contain lead or 

copper.  Water in homes with copper pipes or with fixtures containing lead or copper will 

show lead or copper contamination.  ODW requires no homes have such contamination 

over the EPA limit. We test five oldest homes in subdivision because these have the 

greatest chance of soldered connections, copper pipes, and fixtures containing lead or 

copper.  In 2013 we had two cases that exceeded lead standard.  One sample was from a 

fixture adjacent to other fixtures where plumbing work was recently completed and the 

sample probably was contaminated from plumbing work. Both cases were resampled and 

the retests came in under the EPA limit.   

 

 In March 2014 two other homes exceeded the lead and copper limits. We will go back to 

those houses and to determine the problem and resample. 

 

Questions?? 

 

 Should we flush the in-house plumbing before testing for lead and copper?  

o Answer:  Three of the five homes tested were seasonal; two of these had been 

empty 3-4 months and stagnant water absorbs unwanted materials.  Need to flush 

more thoroughly.  Merritt Railey pointed out that water heaters and faucets are a 

source of lead and copper contamination because of water sitting in lines.  Frank 

pointed out that, in homes that have been unoccupied for several days, it is a good 

idea to let water run to flush system before use.   

  

Frank pointed out our water has a rather high concentration of naturally-occurring fluoride.  For 

this reason, children under 9 years of age should not regularly drink our water because the 

fluoride will discolor teeth.  Children 9 years and older are safe. 

 

Water system storage tank requirement 

 

Frank then discussed another issue concerning the water system. ODW requires that each system 

have storage tanks to hold sufficient water to supply all users for 24 to 48 hours in case of a 

system failure.  In our case, this requires us to install storage tanks with over 10,000 gallons 

capacity.  Frank negotiated with ODW, pointing out to them our low water usage, especially in 

the winter.  As a result, ODW permitted us to build our system without storage tanks; however, 
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we were required to put in the plumbing to connect storage tanks.  ODW also stated we would be 

required to have only 8,200 gallons of storage capacity.   

 

Frank stated that we do not want to install storage tanks for several reasons:  (1) Expense of over 

$50,000; (2) Because of low water usage, stored water likely would become very contaminated, 

presenting us with serious clean-up problems.  ODW eventually may require the storage tank(s).  

Frank stated we have no idea if or when we will be required to install storage tanks. 

 

Frank pointed out that, even if we are not required to install the storage tank(s), there are other 

reasons for building up a capital reserve fund to provide for contingencies involving the water 

system – at some point we will have to replace one or both pumps; the existing storage tank may 

need to be replaced in 15-20 years; and other major repairs.  

 

Martha pointed out that, in 2012, we discussed establishing a capital reserve fund for the water 

system.  As a result of that 2012 discussion, we increased Association dues from $150 to $200.    

 

The relevant portion of the 2012 minutes follows. 

 

Increase Association dues 

 

Frank initiated a discussion about increasing the Association dues from the 

current $150 per year to $200 per year.  Reasons for this proposed increase are: 

 The need to establish a capital fund for emergency repair or 

replacement of water system or other community property. 

 Costs if ODW requires us to install storage tanks and booster pumps on 

the water system. 

 Beach restoration costs. 

 Possible increases in charges for grass cutting, plumber, and water 

system maintenance. 

 

If the dues are increased from $150 to $200, the annual income increase will be 

$2,600 (52 lots X $50). 

 

During the discussion about possibly increasing dues, the question was raised 

about levying an assessment on each lot owner to establish a capital account.  A 

motion was made to levy an assessment, however, the motion failed to obtain 

enough votes for passage. 

 

Joe moved that we create, beginning with fiscal year 2013, a capital account as 

determined by board to meet contingencies, emergencies, and other essential 

expenses.  Rose seconded the motion, vote in favor was unanimous. 

 

Joe moved that dues be increased to $200.  Ray seconded the motion; motion 

passed 24 – 0. 
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One member asked about the quantity of water used by the community.  Frank replied by 

describing how he monitors water usage. 

 Each well has a meter showing the quantity of water used. 

 Frank reads the meters weekly and keeps a log.  He has logs gong back ten years.  

 We use about 100 gal per person/per day which is about half national average.  This 

time of year (end of May), our total community usage is approximately 2,000 gallons 

per day; on the 4 July weekend can use as much as 10,000 per day. 

 

Another member asked about water pressure in each home.  Frank stated the pressure should be 

between 60 and 40 PSI; the pressure can be increased by a few more PSI if several residents are 

having water pressure problems.  A question was asked about individual pressure tanks in 

homes.  Frank pointed out that, initially, several homes were built with pressure tanks.  However, 

with our current system, pressure is maintained in the pump house by the 1,000 gallon tank, the 

pumps, and the air compressor and there is no need for individual pressure tanks. 

 

Carol expressed appreciation to Frank for his many years of extensive work on the water system. 

 

ROSTER UPDATE 

 

Joe passed around the current membership roster and asked each member to review the roster 

and correct their personal information as required. 

 

BEACH RESTORATION PROJECT. 

 

Jon reminded the membership of the 2013 meeting that included an extended conversation 

concerning what to do about the beach along the common area between Presley Creek and the 

Potomac River that has disappeared over several years.  A committee was appointed to 

investigate options available to restore the beach and report back to members.  Jon then called on 

Bruce Hulse to present the Beach Committee report. 

 

Bruce and Ray Michelini were committee co-chairs.  Bruce gave to each member a report that 

summarized the Committee’s findings about beach restoration option.  The report included (1) a 

timeline of Committee meetings with engineers and contractors; (2) a list of questions for the 

Committee from the Board; and, (3) a proposal from Bayshore Design for design work for beach 

restoration. 

 

Beach Committee Report 

 

Bruce reviewed the timeline of Committee meetings with special attention to comments by Scott 

Hardaway, an engineer with the State.  Scott called attention to condition of bulkhead, which was 

a matter of which we were not aware.  Scott recommended scour protection to protect clay at 

base of bulkhead because, without sand to protect the clay, the clay will erode and eventually 

lead to the bulkhead collapsing.  
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The Committee recommended to the Board, because of expense involved, a survey of association 

members should be conducted.  The Committee also recommended a meeting with realtors to 

discuss impact on neighborhood real estate values of a beach. 

 

Jon reported on the Board’s February meeting with two very active local realtors who stated: 

 

 Unsold inventory of houses and lots is not limited to our neighborhood.  In fact, the 

entire Northern Neck has enough houses and lots for sale to last several years at 

current sales rates. 

 Prospective buyers frequently comment on lack of a beach in our neighborhood.  

Communities on either side of us have a beach or access to Potomac, or both, the lack 

of which is a significant detriment to our community.   

 The Board asked the realtors what would be average increase in property value if we 

have beach as before.  They responded: (1) houses on river would increase relatively 

less because they have beaches and docks; (2) people not on water front get biggest 

bump – both agreed average increase in property values would be $10,000 to $15,000 

if we have a beach. 

 

Bruce then reported the Committee’s recommendations to the Board. 

 

 If we do not restore beach, we need to protect bulkhead. 

 If the membership is interested in restoring beach, the Committee recommends 

following through with Bayshore Design.   

 

Board agreed to go forward with design study by Bayshore Design.  The result is report from 

Bayshore, attached to the Committee report.  Bayshore will produce design drawings and 

proposals for options including bulkhead protection, shoreline hardening, and beach restoration.  

Bruce reported the design from Bayshore was to be delivered within the next few days. 

 

Discussion 

 

Jon opened the floor for questions and discussions, which are summarized below. 

 

Scour protection of bulkhead is important because, if the bulkhead fails, we will lose common 

area and roadway as the Potomac River joins Presley Creek.   

 

In major storms, an additional threat to the bulkhead is overwash, in which water washes over 

the top of the bulkhead and infiltrates behind the bulkhead, thereby causing it to collapse.  

Because of erosion in front of the bulkhead and the threat of overwash from major storms, 

bulkhead protection seems to be the critical factor.  

 

A question was raised about a statement in the report from Bayshore stating that their design 

cannot be shared with a third party:  Does this mean, if we go with another designer, will we 

have to start from scratch because we can’t share his proposal?  The Committee was not able to 

answer this question and promised to investigate then report back to the membership. 
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How much will beach restoration cost?   Bruce replied, if we did everything suggested by 

engineers and contracts, current estimates are $60,000.  

 

At this point, there was some discussion of the source of funds to pay for the beach project.  The 

discussion also included questions about the Board’s spending authority. 

Frank pointed out, according to the Association by-laws, the membership is empowered to vote 

on Board members and expenditures.  What we can do as members is take a vote and give 

Directors instructions on how membership wants to spend money.  Jon reminded the 

membership, if the membership wants to levy an assessment, members must approve assessment.  

Frank explained the Board votes where to spend money while the members vote to raise the 

money. 

       

Dave Williams made a motion:  Instruct the Association treasurer to set up fund to receive funds 

for scour protection. 

 

Discussion about this motion ensued including questions about beach restoration, scour 

protection, the causeway, and community use of areas across causeway.  

 

Dave Williams withdrew his motion. 

 

David Dudley then initiated a discussion about community access to the area across the 

causeway. He then introduced the following motion:  Membership directs Board to appoint a 

committee to investigate legal rights of community for access to beach area west of causeway. 

 

Carol seconded the motion. 

 

A spirited discussion of this matter ensued.  Among the points introduced were: 

 There is no beach west of causeway.  Do we want to waste time and money to 

replace beach that is not there and that likely will be destroyed again?  Or, do we 

want to spend money to protect bulkhead and improve common area? 

 Lynn Bosmajian stated his position that we don’t have a proper survey of the area 

encompassing the common area, causeway, and Lot 52.  Whole thing would be put to 

bed if we allow a surveyor to establish location of previous beach.  

 Sandy Rowe, owner and resident of Lot 52 stated: Anytime anyone or Board wants 

to sit down and talk about this issue, he will be glad to sit down with them.  If board 

wants to spend money in surveys, legal fees, and the like, he will be glad to entertain 

meeting.  

 Martha Hulse stated that for the five years she has been a resident, the annual 

meeting has discussed – with no resolution – the matter of the beach that at one time 

existed across the causeway, adjacent to Lot 52.  Her position is the Association 

should simply move on.   

 Don Peebles pointed out, according to the 1988 plat of the entire subdivision, 

members have rights to a common area easement across the causeway. 

 Another comment was made questioning the impact of shoreline protection on Lot 

52 on the previous beach. 
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The question was called and the members present voted on Dave Dudley’s motion, with the 

following result: 

AYE:  10 

NAY:  12 

The motion was defeated. 

 

Jon then pointed out the next step is to receive design from Bayshore Design, which will then 

allow us to get cost estimates.  That information will be distributed to membership. 

 

Carol introduced a motion:  It is the sense of Association that the Board proceed with repairs to 

protect bulkhead and common area as Board decides, based on design study, without further 

delay, up to $8,000.   

  

Seconded by Frank Goyette. 

 

Discussion of this motion included the following points: 

 

 What have the experts said about bulkhead protection?  Bruce replied:  Scour 

protection, apron protection, and vegetation planting in front of the bulkhead; move 

stairway to other end of bulkhead. 

 Placing rip-rap in front of bulkhead will prevent beach formation. 

 Why is it important to protect the bulkhead?  Bruce replied:  Because engineers tell 

us a major storm (or succession of storms) could destroy bulkhead with resulting loss 

of common area. 

 If we put in scour protection as an interim measure, will it interfere with beach 

restoration?  Bruce replied, according to engineers, scour protection will aid in beach 

restoration. 

 

The question was called and the membership voted on Carol’s motion with the following result: 

AYE:  19 

NAY:  1 

The motion passed. 

 

Jon concluded the beach restoration discussion: After we receive the design study and estimates 

for the various elements of beach restoration, we will get back to the membership with details 

and schedule a meeting to decide on beach restoration. 

 

NEW BUSINESS 

 

Board member election 

 

The terms of three board members expire in 2014:  Frank Goyette, Martha Hulse, and Joe 

Schlatter.  Sally Mullen chaired the Nominating Committee.  All three members with expiring 

terms agreed to continue to serve and their names were placed in nomination by the Nominating 

Committee. 
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Jon asked for nominations from the floor; there were not. 

 

Because there were no nominations from the floor, the Nominating Committee’s slate of 

nominees is accepted with no further action.  

 

2015 budget 

 

The treasurer’s report contained the 2015 budget.  Jon asked if there were any questions about 

the budget.  Hearing none, Joe moved and Carol seconded a motion that the 2015 budget be 

approved.  Budget approved by unanimous voice vote. 

 

2015 annual meeting date   

 

Next year’s meeting:  30 May 2015 

 

Signs 

 

Carol reported that, at the 2013 meeting, we discussed repairs to the signs at the neighborhood 

entrance.  Ray and Carol got estimates for new signs, which were over $1,000; they determined 

this estimate was too expensive.  Ray is trying to find a less expensive source for the entrance 

sign(s).  After new estimates are obtained, Carol and Ray will make recommendations to Board.   

 

There being no more new business, the meeting adjourned at 3:00PM. 

 


