
Potomac Bay Estates Property Owners’ Association 

Annual Meeting, June 4, 2016 

Minutes 

 

The 2016 annual meeting of the Potomac Bay Estates Property Owners’ Association was held on 

June 4, 2016, at 4142 Newman's Neck Road, Heathsville VA. 

 

Meeting called to order by Vice-President Dave Williams at 1:25 PM. 

 

Dave recognized new members:  Linda and Tony Polizzi (Lot #29, present), and, Treva and 

David Houser (Lot  #11, not present).   

 

Dave recognized the loss of Carol Seymour, long-time PBE resident.  Carol made many 

contributions to the community and she will be missed.  Flowers and condolences were sent by 

the POA and by several members. 

 

Dave presented the agenda (attached). 

 

Acting Secretary Joe Schlatter circulated POA roster for corrections. 

 

Headcount and Proxy count:  Section 4.05 of the POA Bylaws defines a quorum as 33-1/3% of 

property owners present in person or represented by proxy.  Headcount was conducted: 

 15 lots represented by owners present 

 13 proxies assigned 

 Total of 28 lots represented; a quorum is present; a majority also is present. 

o Five lots are ineligible to vote because their 2016 dues have not been paid; 52 lots 

minus 5 with unpaid dues leaves 47 lots eligible to vote.  With 28 lots 

represented, a majority is present. 

 

Dave commented the Board encourages the use of email and the POA website for 

communications; e.g., meeting notifications, distribution of documents, and the like.  Discussion 

pointed out that certain members do not have email, some email addresses "bounce," while 

others have expressed desire to receive communications via USPS.  Suggestion was made to 

erect a physical bulletin board on which to post notices; deemed not feasible due to scattered 

nature of property owners.  Joe Schlatter will attempt to verify those email addresses that 

"bounce," and ascertain if those members who receive notices via USPS still want this, or, will 

they accept email. 

 

TREASURER'S REPORT 

 

In the absence of Treasurer Martha Hulse, Dave presented the Treasurer's report (attached). 

 

Audit Committee report:  The Audit Committee of Don and Kathy Peebles and Frank Goyette 

met with Treasurer, examined POA books.  The Audit Committee reported POA books are being 

maintained in accordance with accepted accounting standards and POA Bylaws. 

 

Following the Audit Committee report, Dave reviewed Treasurer’s report with details of  

revenue, expenses, and capital reserve. 
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Several questions were asked relative to how much money we have in cash and reserves.  

Attached is a spreadsheet submitted by Treasurer Martha Hulse illustrating the POA cash 

position as of March 31, 2016 with projections to 2025.  As of March 31, 2016, the POA cash 

position is: 

 Unrestricted accumulated cash:  $33,456 

 Restricted cash:  $22,500:  $10,000 General Capital Reserve; $12,500 Water System 

Capital Reserve. 

 

Dave pointed out contract for cutting grass in common area and along roadways twice each 

month.  Large common area is cut three times a year by local farmer, David Hundley, who cuts 

and bales the grass at no cost to the Association.  

 

Motion made by Pat Bellas to accept Treasurer’s report; second by Ray Michelini; unanimous 

vote to approve. 

 

Dave reported that Martha has contacted property owners who were in arrears on dues or water 

payments.  All property owners were up-to-date in dues as of end 2015.  Currently  five lot 

owners are delinquent for 2016 dues payment. 

 

WATER SYSTEM 

 

Frank Goyette presented water system report. 

 

 Meeting with state Office of Drinking Water (ODW), Norfolk office. 

o In 2012, POA was granted an exception to policy from the state requirement to 

have several thousand gallons of reserve water storage during the engineering and 

construction period of our improved community water system.  In 2015, we were 

granted a permit to operate our upgraded system with 35 connections and 

oversight of our water system was moved from state Office of Drinking Water 

(ODW) Richmond office to the ODW Norfolk office. 

o Frank, Ray Michelini, and John Ritter -- a local PE who has been retained to 

replace the engineer who designed our water system because he has relocated to 

Alaska -- met with Norfolk ODW in May where they presented historic data on 

our water usage; details of system capacity; and other information about our water 

system.   

o Based on their presentation, ODW District Engineer assured us that an exception 

would be granted for the requirement for an 8,000 gallon storage tank provided 

our Engineer submits the request in proper format and with a hydraulic study.  

POA will be required to resubmit a request for policy exception every two years 

with the then current data.  We were assured we are able to make additional 

connections to the system while we are in the process of providing materials 

required by ODW for exemption approval. 

 Water system finances 

o ODW has designated our water system to be an "independent community well 

system."  This action required establishment of a capital reserve to fund system 

component replacements when part wear out.  Because of this need and prudent 
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fiscal management by the Board of Directors of PBE, the water bill for each 

house connected to the system to increase from $300 to $400 annually.  With this 

increase, we will now be able to set aside $5,000 per year to be retained in capital 

reserve for the water system.  

o Frank reported on the history of PBE water rates. 

o Frank described the recognition that the POA needs to develop a capital reserve of 

funds for water system repair or upgrade, and to pay for repairs in case of a 

catastrophic event.  Frank and Martha developed list of assets, life expectancy of 

each asset, and the cost to replace each.  This projection was used to determine 

how much we should save annually to replace assets as they reach end of life 

expectancy; e.g., well pump. 

 Water system maintenance.  Frank reported late 2015 a main supply line in pump house 

burst; repaired by Frank, Dave, Joe, and our plumber.  No other maintenance issues. 

 Question was asked about $600 water system assessment in 2007.  Response:  That 

money went into the water system upgrade that was done in 2012.  Total cost of project 

was $130,000; we contributed $40,000 in labor; cash expenditure was slightly over  

$91,000.  These funds came from the 2007 assessment, the capital reserve that we 

assumed from the previous system operator (Essential Water Systems) and from the 

General Fund.  

 Current water system project:  Data logging 

o ODW requires sufficient water supply in case of heavy use.  Using EPA guideline 

formulas to determine the required quantity, our system is slightly under 

requirements.  But, using our actual usage data, we are well within our required 

capacity.  An installed system pressure data logger would provide additional proof 

that our system meets EPA/ODW standards for quantity of water produced and 

pressure maintained in the system. 

o Board approved the purchase of two water pressure data loggers – one to be 

purchased immediately, the second one next FY.  The data logger is an electronic 

device that connects to the water system and produces a continuous record of 

water pressure. This data will be used to support our request for continued policy 

exemption. 

 

Meeting recessed for ten minutes at 2:05 PM. 

 

Meeting reconvened at 2:25 PM. 

 

STRATEGIC PLANNING COMMITTEE, MARKETING 

 

Sharon Murphy reported on real estate sales and the general real estate market conditions on 

Northern Neck. 

 

Sharon interviewed five top-producing Northern Neck realtors who reported: 

 Still a buyer’s market because of a glut of inventory of homes and lots for sale.  

Waterfront homes are available at bargain prices. 

 The market continues not to have enough buyers for inventory. 
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 Realtors anticipate another 3-4 years to clear out inventory.  For every house they sell, 

about five more come on market. 

 The realtors commented on neighborhoods comparable to PBE. 

o PBE:  Pretty area; large lots; nice homes. 

o Compares favorably with Bay Quarter Shores and Sherwood Forest primarily 

because of lot and house size as well as restrictive covenants governing 

construction. 

 After storms Ernesto and Isabel, the most desirable properties are  not on unprotected 

water.  However, buyers do want deep water access for boats. 

 Items that need improvement in PBE: 

o Could use landscaping; consider certain common landscaping throughout. 

o Not close to town -- medical, groceries, pharmacies. 

o Lacks a “sense of community;” buyers are looking for sense of community. 

o Buyers with grandchildren looking for beach, boat ramp, fishing pier, playground, 

and similar amenities. 

 Positives for our community 

o Wide views of Potomac 

o Boat ramp on Presley creek 

o Picnic area 

o Golf cart community 

o Linda and Tony Polizzi, who purchased recently reported their decision to buy in 

PBE was based on: 

 #1 wide view 

 Beach 

 Access road in bad weather 

 Very welcoming; big lots; spectacular view; welcomed by neighbors 

 

 Action items: 

o Form a strategic planning committee. 

o Enhance website – Board has made no decisions about website; may pay for web 

services. 

 

BYLAWS DISCUSSION 

 

Sallie Mullen reported on results of review of PBE POA Bylaws. 

 

Current Bylaws written in 2001, revised in 2003. 

 

Board recommends revising bylaws to change number of Directors.  Current language says seven 

directors.   

 

Motion by Sallie Mullen:  Amend section 5.02 of the bylaws be amended to change the 

number of Directors from “seven” to “five to nine.”   

 

Seconded by Sue Michelini. 

 



Potomac Bay Estates Property Owners’ Association 

Annual Meeting, June 4, 2016 

Minutes 

 

Discussion: 

 According to bylaws, members elect a slate of people to become Directors and Officers. 

 At 2015 meeting, Board voted to add a Vice-President who is a non-voting member of 

the Board. 

 Described difference between POA Members, Board of Directors, and POA Officers. 

 Question:  Who decides if Board will be five or nine or whatever number?  Answer:  

Board will decide based on membership vote; no one will serve as Director who is not 

elected by the membership. 

 If this bylaw amendment is approved, must be filed with county court. 

 Board recommends approve this change to bylaws – because of pressure of work, number 

of people who have volunteered to be Directors. 

 

Called the question.  Motion carried by unanimous vote – no dissenting votes.   

 

Dave reported Board will review the Bylaws because: 

 Virginia statute governing HOA/POA has changed since our Bylaws were written; we 

need to update Bylaws to be in compliance with statute; and, 

 Generally "clean up" several items in Bylaws.  

 Deleted the comment that we will have revised Bylaws ready for vote by Labor Day. 

 

At several Board meetings, and at the 2015 annual meeting, the Association discussed instituting 

electronic voting, however, no action was taken to do so. 

 

Ray Michelini made motion:  PBE POA will institute electronic voting on all issues put 

before the membership for vote by adding a provision to the Bylaws to institute electronic 

voting in addition to physical in-person voting.  (Article 4 Meetings of Members, Section 

4.05.) 

 

Second by Sallie Mullen. 

 

Discussion: 

 Will electronic voting replace current process of voting in person?  No; electronic voting 

will be provided as an option, in addition to current voting process. 

 Will electronic voting limit discussion?  If a member does not attend meeting(s) where 

the issue to be voted on is discussed, that member will not benefit from the discussion. 

However, this is the current situation -- if a member is not present when an issue is 

discussed, that member is not party to the discussion.  Currently, members are advised by 

email and USPS mail of issues to be voted on; this practice will continue as a way of 

keeping members informed of issues to be decided. 

 

Call the question (two lot owners departed early, provided their proxy to Frank Goyette; quorum 

still present -- 13 in person, 15 proxies = 28 lots represented . 

For:    26 -- 12 present, 14 proxy 

Against:   2 -- 1 present, 1 proxy 
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Motion carries. 

 

BEACH PROJECT PRESENTATION 

 

Ray Michelini described the background, proposal, engineering design(s), and contractor 

estimates for alternatives and variants of the project to restore beach at common area at West end 

of Potomac Drive.  (Copies of supporting documents attached.) 

 

Background of beach restoration project: 

 

 PBE had an excellent beach from 1989 until two destructive storms in 2006.  Beach was 

destroyed in 2006 and has not been naturally replenished. 

 In 1999 POA installed the current vinyl bulkhead to protect common area road entry to 

the causeway. 

 In 2014, President Jon Wergin commissioned a study of beach restoration project.  After 

receiving engineering studies, design, and initial estimates: 

o Membership approved at the 2015 annual meeting a $400 assessment per lot to 

pay for beach restoration project consisting of two small spurs and an improved 

breakwater to create pocket beach.  Initial estimate was approximately $60,000. 

o Between 2014 and end of 2015, issues of property boundaries, easements, and 

other matters were investigated and resolved. 

 

Current status and Board recommendation 

 

 In late 2015, Board reviewed the initial project design and concluded the design was too 

constrictive and not worth the return on investment.  BOD recommended (1) move the 

two spurs to widen beach area and (2) extend existing breakwater in length.  

o Suggestion of fishing pier; added fishing pier to engineering design. 

o Submitted to 8 contractors; 3 dropped out; received 5 estimates. 

o Minimum potential scope of work to be:  Full 80-ft breakwater; NW & SE spurs, 

at 50-ft and 56-ft respectively ; sand nourishment in front of bulkhead; two sets of 

steps for beach access; a pier, 50 - 100 feet long; scour protection for bulkhead. 

o Received bids from 5 contractors.  After review, BOD selected two estimates 

between $80,000 and $85,000 to include the extended breakwater, two spurs, sand 

nourishment, and two sets of steps, with potential for pier pilings, etc., depending 

on available funding. 

 POA representatives presented proposal to Wetlands Board on May 10.  Wetlands Board 

was positive and with support from VIMS representative approved our request.  One 

protest was filed by adjacent lot owner opposed to pier on east end of beach. 

 Project to be presented to Virginia Marine Resources Commission and Virginia Institute 

of Marine Science on June 28. 

 

BOD asks authority from members to proceed with plan for start in fall. 

 

Discussion: 
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 What happened to proposal for boat launch ramp into Potomac?  Studies show a boat 

launch ramp into the Potomac is not feasible.  As evidence, no other Potomac-front 

community has launch ramp into the river.  Furthermore, such a ramp was never 

supported in prior annual meetings. 

 If cost is a barrier to installing a pier on east end, Board should consider two alternatives:  

(1) members volunteer to contribute the cost of a pier in addition to beach project 

assessment; or, (2)  contractor installs pilings and joists, members install decking. 

 Several questions asked to clarify details of the two proposals and five estimates. 

 

 

Funding: 

 

 Board approved earmark $85,000; funding as described in May 25 board minutes.  Board 

is now requesting membership approval of $85,000 earmark to be paid by: 

o $20,000 from the $400 per lot assessment 

o $25,000 from POA cash reserves 

o $30,000 pledged by the Rowe's (Lot 52) 

o $10,000 from source to be determined 

 Board will discuss with selected contractor to see if he will reduce estimate. 

 Project without pier will be $80,000 to $85,000. 

 

Ray Michelini introduced the following motion.  Motion:  That we target $85,000 (+/- 2%) for 

the beach restoration project, including, if affordable, installation of pilings for a future 

pier and that funding be derived from the following sources: 

o $20,000 from assessments of lot owners at rate of $400 per lot 

o $25,000 from PBE cash reserves 

o $30,000 from Sandy Rowe 

o $10,000 from additional source(s) 

 

Further discussion:   

 

 Where will money come from??  As stated in the motion:  $25,000 from cash reserves, 

$20,000 from assessments, $30,000 contributed by owners of Lot 52, will ask members 

to lend additional $10,000 to POA. 

 Q:  How much will be left in capital reserve if POA puts $25,000 into beach restoration 

project?  A:  We are not using any of the capital reserve funds for this project.  At the end 

of March 2016, we have $33,456 of unrestricted cash on hand.  We will draw down the 

$25,000 for the beach project from that unrestricted cash, leaving $8,456 in unrestricted 

cash after the project payment. 

 Comment:  More important to protect bulkhead; if we spend all our money on beach, we 

will protect bulkhead as well as building beach.   

 Q:  Last year’s vote was based on an estimate of $60,000 – how did we get to $85,000?  

A:  Because $60K was rough estimate from contractors and the 2015 project design was 

considered too restrictive and, therefore, a poor return on investment.  $85,000 range was 
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firm, reasonable estimates from two of the five responding contractors to complete the 

alternative variant "C," as noted in the handout. 

 We see the source of $75,000.  However, source of $10,000 is unaccounted for.  Several 

members are not comfortable relying on obtaining $10,000 from unknown sources. 

 

Jon Wergin proposed to amend motion on the floor from $85,000 to $75,000 and eliminate the 

unsourced $10,000.  Motion:  That we target $75,000 (+/- 2%) for the beach restoration 

project, including, if affordable, installation of pilings for a future pier and that funding be 

derived from the following sources: 

o $20,000 from assessments of lot owners at rate of $400 per lot 

o $25,000 from PBE cash reserves 

o $30,000 from Sandy Rowe 

 

Second Ray Michelini.   

 

Call the question. 

For:    25 -- 11 in person, 14 proxy 

Against:   3 -- 2 in person, 1 proxy 

 

Motion passes. 

 

Motion by Jon Wergin.  Motion:  To allow POA members to self-fund the $10,000 balance of 

the cost of the beach project by loans to the POA to be repaid to the members at 1% per 

annum. 

 

 

Discussion: 

 Pilings for pier cannot be installed after spurs are in place.  Will have to put pilings in 

place during construction. 

 Some pilings must be installed into the spurs to support the stairs. 

 50ft pier will be important for property values; gives waterfront access to those who live 

off the water. 

 Not comfortable with POA in position of borrowing money from members and being 

required to repay with interest out of dues and water system income that is earmarked for 

operations and capital reserve. 

 

Call the question. 

For:    11 -- 7 in person, 4 proxy 

Against:   17 -- 11 in person, 6 proxy 

 

Motion failed. 

 

 

 



Potomac Bay Estates Property Owners’ Association 

Annual Meeting, June 4, 2016 

Minutes 

 

Joe Schlatter proposed as follows:  Treasurer Martha Hulse will send assessment notices to 

members within the next few weeks.  When assessment notices are sent, the notices will advise 

members they can contribute gifts in excess of $400 assessment with the excess to be applied to 

the beach project.  This likely will raise more than the $10,000 anticipated from assessments.  

Meanwhile, Board members should approach contractors with request they lower their estimates.  

No motion was made, however, membership verbally agreed to this approach in attempt to raise 

additional funds through property owner contributions. 

 

ELECTION FOR BOARD OF DIRECTORS 

 

Sallie Mullen, head of Nominating Committee, reported need to fill four Board seats: 

 Two vacancies:  Jon Wergin and Lynn Bosmajian resigned 

 One Director term expiring:  Sallie Mullen:  Term expires June 2016 

 One member term expiring:  Dave Williams:  Elected in 2015 for one year to fill term of 

Tink Seymour, who resigned. 

 

Sallie distributed ballots.  Candidates for these four positions: 

 Sallie Mullen 

 Tom Quigley 

 Jon Wergin 

 David Williams. 

 

Eighteen ballots distributed; four names on ballot. 

Results:  Each person on ballot received 18 votes; all four candidates elected to BOD. 

 

DATES OF NEXT MEETING 

 

Proposed to change date of annual meeting to early May.  Vote unanimous to keep meeting as 

done now – week after Memorial Day. 

 

Membership asked if we want to move date of Labor Day party?  No -- keep date on Labor Day. 

 

Next annual meeting:  Saturday, June 3, 2017. 

 

There being no further business, meeting adjourned at 5:15 PM. 

 

 

Submitted by:   

Joe Schlatter 

Acting secretary 
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PBE POA Board of Directors' MEETING 

June 4, 2016 

 

The PBE POA Board of Directors met immediately following the annual meeting on June 4, 

2016. 

 

Called to order by Vice-President Dave Williams at 5:30 PM 

 

Agenda 

 Elect officers 

 Decide on date for next board meeting. 

 

Directors in attendance 

 Directors present 

o Vice-President Dave Williams: newly-elected to term expiring June 2019 

o Jon Wergin: newly-elected to term expiring June 2019 

o Sallie Mullen: re-elected to term expiring June 2019 

o Frank Goyette:  currently serving, term expires June 2017 

o Ray Michelini: currently serving, term expires June 2018 

o Sharon Murphy:  currently serving, term expires June 2018 

 Directors absent 

o Treasurer Martha Hulse:  currently serving, term expires June 2017 

o Tom Quigley:  newly-elected to term expiring June 2019 

 

Elect officers 

 Proposed slate of officers: 

o President – Dave Williams 

o Vice-President – Sallie Mullen 

o Secretary – no one nominated.  Joe Schlatter agreed to serve as acting secretary, 

non-voting board member, until further notice. 

o Treasurer – Martha Hulse 

 Motion by Dave Williams to accept proposed slate.  Second by Sallie Mullen.  

Unanimous approval. 

 

Next meeting 

 Can the Board use dial-in meetings?  We have done these in the past and should 

continue to use dial-in as an option. 

 Should the Board set regular meetings; e.g., every other month?  No.  Meet as 

needed; approximately six times per year. 

 Next meeting to be after meeting with VIMS and contractors.  Date to be 

determined. 
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Beach project discussion 

 Ray Michelini will present project to VMRC on June 28.  Question of the one protest that 

has been filed against pier.  Ray anticipates VMRC will hear protest then deny it. 

 Ray will meet with contractors to discuss: 

o Insurance 

o Beach access by contractor 

o Will present our budget to contractor; attempt to negotiate lower cost. 

 

Bylaws and HOA packet revision 

 Board has known for some time that our Bylaws are not in compliance with current VA 

HOA statute and should be revised. 

 Director Sharon Murphy pointed out the POA does not have up-to-date POA packet for 

each member, which could result in legal action against the POA. 

 The attorney who advised the Board regarding easement and boundary issues in 

connection with the beach project stated he could revise Bylaws to bring them into 

compliance with current state HOA/POA statute.  However, this would be done at his 

normal fee, which likely would cost the POA over $1,000. 

 Discussion led to consensus that Board should take Bylaw and POA packet revision for 

action; possibly submit our work to attorney for review. Details to be determined at next 

Board meeting.   

 

There being no further business Board adjourned at 6:15 PM. 

 

Submitted by:   

Joe Schlatter 

Acting secretary 

 


