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The Potomac Bay Estates Property Owners Association Board of Directors met on 24 

July 2014 at 114 Presley Drive, Heathsville, VA. 

 

President Jon Wergin called the meeting to order at 1:05 PM. 

 

Members present: 

 

Jon Wergin, President 

Tink Seymour, Vice-President 

Martha Hulse, Treasurer 

Joe Schlatter, Secretary 

Members: 

Sallie Mullen 

Frank Goyette 

Lynn Bosmajian 

 

All seven Board members being present, a quorum is present. 

 

Property owners present: 

 

Kathi and Don Peebles, Lot 9 

Carol Seymour, Lot 24 

Tom Bernardo, Lot 21 

 

Sections 5.07 and 5.08, PBE POA By-Laws permit association members to attend and 

address Board meetings.  Jon Wergin assured all property owners present they would be 

able to address the Board. 

 

Minutes of the previous Board meeting (18 June 2014) had been distributed.  Motion 

approved to accept the 18 June minutes. 

 

Two agenda items: 
1. Status of the beach restoration project and a response to proposal by the Rowe 

family, owners of Lot 52. 

2. Preliminary calculations for a POA Capital Reserve Fund. 

 

Status of the beach restoration project and a response to proposal by 

the Rowe family, owners of Lot 52 
 

The Board reviewed the proposal from the Rowe family, owners of Lot 52; a copy of 

which is attached to these minutes.   

 

Jon stated the five options available to the Association for the beach restoration project 

are: 
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Option #1:  Complete the full project, financed in part by Rowe’s contribution with other 

provisions subject to negotiations with Rowe.  

 

Option #2:  A more modest project based on information gained from a meeting with 

Andy Cockrell, local marine projects builder, who reviewed the project proposed by 

Craig Palubinski of Bayshore Design and offered several comments. 

 

Option #3:  An “independent survey” to determine status of easement.  Jon pointed out 

the survey was voted down at annual meeting and we will not get another survey.  If we 

decline Rowe proposal, there is rational for a survey to see that our easement is protected. 

 

Option #4:  Reject the Rowe proposal and complete the beach restoration project, in 

whole or part, as we can. 

 

Option #5:  Take no action concerning the beach, bulkhead, or easement. 

 

Board discussion, including comments by Association members in attendance, focused 

on three issues. 

 

1. Where does legal authority lie to transfer an easement to a single property owner:  

with the Board or with the full Association? 

 

2. In 2006 the Rowe’s submitted to the Wetlands Commission a proposal for 

shoreline protection on Lot 52.  Part of this proposal was a 120-foot spur that was 

never built.  Should that spur have been built? 

 

3. Status of various easements as shown on plats and surveys of the PBE common 

area and Lot 52. 

 

After extensive discussion of these matters the Board reached three decisions: 

 

Decision:   

 

Jon Wergin will contact an attorney with two questions: 

1. What is required for Association to surrender an easement? 

2. What will attorney charge to analyze documents and advise us about the 

status of the recreational and access easements? 

 

A motion was approved to authorize Jon to contact attorney(s) and report to the 

Board.  
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Decision: 

 

Frank Goyette will go to Northumberland County Office of Planning and Zoning 

and investigate the 2006 Wetlands Board permit for Lot 52 shoreline protection 

project to ascertain if project was approved as built. 

 

A motion was approved to authorize Frank to conduct a records search and report 

to the Board.  

 

Decision: 

 

Jon will contact Sandy Rowe and advise him that Board is considering his 

proposal. 

 

A motion was approved to authorize Jon to meet with the Rowe’s to discuss their 

proposal and report to the Board. 

 

Preliminary calculations for a POA Capital Reserve Fund 
 

At previous annual meetings, as early as 2009, the membership and the Board expressed 

the need to establish a capital reserve fund to provide funds to replace certain items 

essential to the community – e.g., well pumps, well controllers, bulkhead, and the like.   

 

At the 2014 annual meeting, the Board committed to conducting a study to provide an 

estimate of funds required for capital projects.  Frank Goyette volunteered to conduct this 

study; he presented the results of his study, copy attached. 

 

The study listed:  capital assets; the life expectancy of each; original cost; age; inflation 

factor; remaining life; and, estimated cost to replace.  The study also estimated annual 

revenue, annual operating costs, and accrued revenue to be contributed to a capital 

reserve fund. 

 

After Frank reviewed the study, Jon Wergin and Martha Hulse (Treasurer) agreed that 

Martha would refine Frank’s study with the addition of projected annual revenues and 

present the modified study to the Board at a later meeting. 

 

There being no further business, a motion was approved to adjourn; meeting adjourned at 

2:55 PM. 

 


