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The 2015 annual meeting of the Potomac Bay Estates Property Owners Association was held on 

30 May 2015 at the home of Suellen and Dave Williams, 4142 Newmans Neck Road, 

Heathsville VA. 

 

President Jon Wergin called the meeting to order at 1:05 PM. 

 

Quorum count: 

Lots represented with property owners present:  18 

Property owners represented by proxy:  10 

Total lots represented:  28 

A quorum is present. 

 

Agenda 
 

 Item By 

1 Call to order and welcome Jon Wergin 

 Introductions Jon Wergin 

 Head count, proxy count Joe Schlatter 

 Contact information updates Joe Schlatter 

   

2 Treasurer’s report Martha Hulse 

 Dues status report  

 Financial status  

 2014/2015 expenses vs budget  

 Audit Committee report Tink Seymour 

   

3 Ongoing business and committee reports  

 Water system report Frank Goyette 

 Water billing and collections Martha Hulse 

 Bylaws Committee report Lynn Bosmajian 

 Report on beach restoration project, common area survey, and related matters; 

report and discussion with membership 

Jon Wergin 

   

4 New business  

 Vote to fill Board seats Sallie Mullen 

 Discussion, approval of 2015 budget Martha Hulse 

 Floor open for new business  Jon Wergin 

 Set 2016 meeting date; tentatively Saturday, 4 June 2016 Jon Wergin 

   

5 Adjourn Jon Wergin 

   

Immediately following the meeting, the Board of Directors will meet to elect officers for a new term and to conduct 

other business.  The Board meeting is open to all who wish to attend. 

 

 

 

New agenda items:   

 Road repairs 
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 VDOT cut brush along roads 

 Long-range vision; strategic plan 

 

Treasurer’s report 
 

Martha presented treasurer’s report; moved, seconded, approved by unanimous vote. 

 

Described FY 14 budget; expense categories; FY 15 budget. 

 Income:  dues and water fees. 

 Collected several past due fees over past year. 

 

Described capital projection into 2040. 

 

Described state statute re:  Non-payment of HOA dues.  We will be aggressively 

pursuing property owners who do not pay dues or water fees. 

 

Audit report:  Audit committee reported POA financial procedures being followed; no 

discrepancies noted. 

 

Ongoing business and committee reports 
 

Water system report:  Frank Goyette 

 

Frank reported Board decided not to change water system rate structure:   

 Hookup charge $2,500 

 Water fee is $285 per year, or, $75 per quarter. 

 

Received ODW authorization to operate system.  We are maxed out at current 35 homes 

on the system.  If another house is added, we may have to add an 8,200-gallon tank.  

Have appealed to ODW for waiver from the storage tank requirement. 

 

Q:  What are we doing regarding cost if we are required to add storage tank to water 

system.   

A:  We are putting $5K/yr into reserve; also have some surplus cash.  Martha explained 

we are separating cash reserve.   

 

Q:  Could another BOD spend the cash reserve on something other than water?  If so, we 

should allocate water reserve strictly to water, not to beach, storm repair, etc.   

 

 

 

 

A:  Frank described capital reserve planning.  He described water usage and history of 

discussion with ODW regarding storage tank issue.  We do need to designate funds solely 

for water usage, however, we do not think we are looking at any immediate requirement 

for storage tank. 

 

Q:  Do we have any way of checking the well depth?   
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A:  Frank described the well and process of checking well operation.  General discussion 

of condition and future of East Potomac Aquifer. 

 

Bylaws revision committee 

 

Bylaws need to be revised to accord with amendments to VA Code, also, some parts of 

our bylaws are confusing. 

 

Lynn Bosmajian is chair of bylaws revision committee.   

Members: Sharon Murphy and Jon Wergin. 

 

Lynn reported the committee will: 

 review bylaws; 

 compare bylaws with VA homeowners association and other relevant codes; then, 

 recommend changes to update bylaws.  

 

Do not anticipate a major rewrite. 

 

Beach restoration project 
 

Jon described process of approving/disapproving the beach restoration project. 

 Will not vote today.   

 Instead, today we will discuss options and introduce a motion.   

 To ensure as many votes as possible, we will send motion to all property owners 

and ask for votes – electronic, by mail, etc.   

 This will ensure a majority of the majority, not a majority of the quorum present 

at annual meeting. 

 

Today: 

 Jon will present issue 

 Ask for questions 

 Record questions 

 Answer questions 

 

 

 

Jon presented history of the matter. 

 Meeting with engineers 

 Meeting with realtors 

 Two concerns:  (1) protect common area; (2) provide amenities. 

 Rowe proposal 

 Bayshore design $56,000 

 Rowe shoreline protection permits in order. 

 Legal opinion that POA has authority to sell easements. 

 Poll membership:  18/13 in favor of project, including accepting Rowe's offer; 

small number did not express an opinion, or, stated they neither oppose nor 

support. 

 Described the Stallings surveys. 
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 Jon presented Andy Cockrell's opinion and estimates 

 

Discussion 
 

Q:  When hurricane damaged causeway, Rowe paid to repair causeway and paid to set 

armor stone/rip-rap along causeway.  In the case of another disaster to the causeway, are 

we liable for 50/75% of the replacement?   

A: NO.  According to discussions with Rowe, if causeway is destroyed, he will be 

responsible for replacing armor stone/rip-rap.  However, POA should get written 

agreement governing replacement of causeway. 

 

Q:  Did Bay Design "walk the water?" 

A:  Not certain.  No sand in front of our bulkhead.  Beaches have developed along BQS 

shoreline. 

 

Q:  Do we plan to put something in front of the bulkhead?   

ANSWER:  Yes.  That is part of the plan 

 

Q:  In the upcoming discussion – will there be groins that go out from the bulkhead?   

A:  Andy Cockrell’s sense is to have two spurs coming out from the bulkhead. 

 

Q:  What if we complete the project and the beach does not last -- then what?  Are we 

simply out the money?   

A:  There are no guarantees.  Our waterfront is subject to tides, current, and storms.  If we 

restore beach and beach disappears, we would have bulkhead protection remaining but no 

beach.   

 

Q:  I recall discussion from last year's meeting that our bulkhead was in danger of 

collapsing. Is this correct?   

A:  After last year’s annual meeting, consensus was to shore up bulkhead.  Consultants 

told us bulkhead protection only would not be worthwhile.  If we put rip-rap in front of 

the bulkhead, rip-rap will have to be almost as tall as bulkhead.  Consultants not all of 

one mind: (1) One said minor rip-rap at bottom of bulkhead may create beach; (2) one 

said not; (3) one said should do entire project. 

 

Q:  So far, all we have talked about is costs; I have heard no mention of benefits.  Based 

on empty lots and age of our population, who is going to use this beach?   

A:  Sharon Murphy, realtor, has been showing some property here.  Clients are looking 

for:  (1) deep water, or, (2) recreation in form of beach or other amenities. (This Q & A 

was followed by comments from several members about attractive nature of a permanent 

beach with access from the common area, even if the beach is small. 

 

 Motion 
 

Move that the POA: 

 

(1) embark upon a project to restore its beach and reinforce its bulkhead based upon the 

Bayshore design dated 30 May 2014; 
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(2) accept to this end Sandy and Pam Rowe’s proposal to match funds raised by the 

Association dollar for dollar, up to but not exceeding $30,000; 

(3) relinquish POA’s rights to those portions of its easement that extend beyond POA’s 

property line ( N36d20m35sE ) (this property line is approximately 60 feet west of the 

existing gate on the Rowe’s property); AND, 

(4) that in order to execute this project, the Board of Directors levy an assessment upon 

each lot owner, except the Rowe’s, in an amount not to exceed $400.  

 

Motion seconded. 

 

President Jon Wergin announced there will not be a vote on this motion today.  Instead, each 

property owner will receive a ballot in the mail and asked to vote before 30 June 2015. 

 

Discussion 
 

Q:  Sand movement.  Will restored beach last?  Can we guarantee beach will remain?   

A: As stated previously, because of river and bay currents, tides, and storms there are no 

guarantees. 

 

Q:  How does the math work?  If Rowe’s contribute up to $30,000 for a $60,000 project, 

where will remaining $30K come from?   

A:  From POA treasury and assessment on property owners. 

One element of property assessment is amenities in the neighborhood. 

 

Q:  What is in it for the Rowe's? 

A:  They see danger to their access road if bulkhead collapses. 

 

 

Q:  Why is motion so narrow?  We have other options – e.g., do nothing; do partial 

project; etc.   

A:  As result of straw poll, this is what majority of property owners want; that is, an up or 

down vote on the beach project. 

 

Q:  People at meeting today generally see the issue.  However, people who receive only a 

packet in the mail, will they be clear as to what is at stake?   

A:  Packet sent to property owners will be as clear as possible.  Also, anyone with 

questions will be invited to contact Board members for clarification. 

 

Q:  Who is responsible for maintenance of the roadway to Lot 52 across the common 

area? 

A:  Currently, the POA and Lot 52 owners split the cost of repairing and maintaining the 

roadway, 50/50.  Part of the Rowe's offer was to change this to Rowe 75, POA 25.   

 

Q:  Will we be giving up whatever beach exists on the Presley Creek side of the 

causeway? 

A:  Yes.  
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Q:  Should Rowe be required to pay assessment plus his $30,000 (maximum) 

contribution?  I move that we strike that portion of the motion that exempts the Rowe’s 

from the assessment.   

No second, motion died. 

 

MOTION:  Modify current agreement with Rowe to make roadway cost 75% Rowe/25% 

POA.   

No second;  motion died. 

 

Q:  Please clarify the Rowe proposal.  Do I understand the Rowe's will pay half the cost 

of the project up to $30,000, not half of what we raise through assessments. 

A:  Yes, that is correct.  The Rowe's have offered to pay half the cost of the project up to 

a maximum payment of $30,000. 

 

Q:  What about property owners who cannot afford to pay the assessment? 

A:  Certain members of the community have stepped up and offered to help those who 

cannot pay. 

 

Q:  What is the time frame?   

A:  If POA approves, must go through process:  final design; bids; contract; permits; 

construction.  No estimate of time required, however, we anticipate several months from 

the time the POA votes. 

 

Vote for new Board members 
 

Nominating Committee reported cmte report:   

 Nominating Committee was Sally Mullen, Frank Goyette and Carl Bellas.   

 Submitted three names:  Dave Williams, Sharon Murphy and Ray Michelini to fill 

two vacant positions:  Joe Schlatter resigned, Tink Seymour retired, not running 

for re-election.  

 

Nominations from floor?  None. 

 

Nominations closed.   

 

Motion moved, seconded, and unanimously approved to accept Committee 

recommendations.  

 

Approve 2016 budget 
 

Budget distributed earlier today; no budgeted money for beach project. 

 

Motion moved, seconded, and unanimously approved to approve 2016 budget as 

submitted. 

 

New business 
 

Road repairs and maintenance 
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Q:  Who is responsible for road repairs, cleaning ditches, and clearing brush along 

roadways? 

A:  VDOT is responsible for road repairs and clearing brush along roadway.  The POA 

pays Keith to cut grass in ditches during the grass-cutting season. 

 

POA Strategic Plan 

Q:  Has the POA ever developed a strategic plan with a vision for community?  Propose 

committee to prepare community vision. 

 

MOTION:  POA to form a strategic planning committee to prepare strategic plan 

for POA.   

 

Motion was second, unanimously approved. 

 

Jon asked for volunteers to serve on strategic planning committee: 

Dave Williams 

Maika Philipsen 

Sharon Murphy 

Bruce Hulse 

Sallie Mullen 

 

2016 annual meeting:  4 June 2016 
 

Jon announced the Board will meet immediately following the annual meeting; anyone who 

wishes to do so is invited to attend. 

 

There being no further business, the meeting adjourned at 3:55 PM. 
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The PBE POA Board of Directors met immediately following the POA annual meeting 

on 30 May 2015 at the home of Suellen and Dave Williams, 4142 Newmans Neck Road, 

Heathsville VA. 

 

POA Board President Jon Wergin called meeting to order at 4:05pm. 

 

Agenda: 

 

 Elect officers 

 Plan of action after vote on beach proposal; probably need Board meeting immediately 

after vote comes in 

o If vote passes, negotiate with Andy Cockrell, start process 

o If vote fails, then consider bulkhead protection. 

 

Regarding the beach restoration project 

 need to get answer to Sandy Rowe before 30 June 2015 

 need to get clarification from Sandy about his contribution – dollar for dollar match of 

what?  Total cost of project, or, half of proceeds received from assessment.  Jon  

authorized to discuss the matter with Sandy Rowe and report to Board.  We need Rowe to 

agree to: (1) maintain rip-rap on eastern end of causeway, and, (2) agree to us using 

general fund money to finance part of the project. 

 Add cost of survey and design to cost of project. 

 Modify motion to clearly state POA contribution. 

 Do two things:  (1) clear up some language with Sandy Rowe; (2) clarify the motion 

based on discussion with Sandy. 

 Packet to membership must include cover letter describing what happened at meeting, 

explaining project, describing reactions at meeting. 

 Provide as much information as possible to each property owner so each one can make 

informed decision. 

 We should send out: 

o Cover letter based on discussion at annual meeting;  

o history document;  

o one map;  

o motion;  

o if you have questions, contact Board member. 

 Send packet to all members; mail in ballots to Lynn; after week, see how many have 

voted 

 

Action: 

 Jon will contact Sandy Rowe to clarify his offer. 

 Sally will draft cover letter for voting packet. 

 Lynn will send packet using POA email; send by USPS to those who request USPS 

instead of email.  Give deadline for vote to be returned. 

 Board meeting for 3rd week of July to review results of vote.  21 July, 1400. 

 

 

Elect Board officers 
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There were three candidates for the board:  Dave Williams, Sharon Murphy, and Ray 

Michelini and only two vacancies:  (1) Vice-President as a result of Tink Seymour's not 

seeking re-election; and, (2) Director, caused by Lynn Bosmajian desiring to be Secretary 

to replace Joe Schlatter, who resigned.   

 

Ray and Sharon declined to be considered for VP.  The Board decided to  

make Dave VP, to make Sharon and Ray Directors, and to increase the number of 

directors to eight as provided for in Section 6.03 of the bylaws 

 

Section 6.03  Subordinate Officers.  The Board of Directors may from time to time 

establish officers in addition to those designated in Section 1, with such duties as 

are provided in these Bylaws, or as they may from time to time determine. 

 

Frank Goyette nominated slate of officers. 

President:  Jon Wergin 

VP:  Dave Williams 

Sec:  Lynn Bosmajian 

Treasurer: Martha Hulse 

Directors:  Sharon Murphy;  Ray Michelini;  Frank Goyette; Sallie Mullen. 

 

Motion to accept slate of officers as presented. Seconded, unanimously approved.   

 

Budget 

 

Motion to approve budget as presented to membership.  Seconded, unanimously 

approved.   

 

Motion to allocate $5,000 to capital reserve account. Seconded, unanimously approved.   

 

There being no further business, the meeting was adjourned at 5:00 pm. 

 

 

 

 

 

 

 

 


