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The PBE POA Board of Directors met at 114 Presley Drive on August 12, 2016. 

 

Meeting called to order at 1015 by President Dave Williams. 

 

Present: 

Dave Williams, President 

Sallie Mullen, Vice-President 

Martha Hulse, Treasurer 

Ray Michelini, Director 

Frank Goyette, Director 

Jon Wergin, Director 

 

Joe Schlatter, Acting secretary, Non-board member 

 

Absent: 

Tom Quigley, Director 

Sharon Murphy, Director 

 

POA property owners present 

David Dudley 

 

Dave Williams introduced the agenda, copy of which had been provided to all Board members 

via email.  Agenda approved; copy attached 

 

Dave and Martha pointed out the Board did not approve the current budget at the annual meeting 

on June 4.   

 

BY-LAWS UPDATE 

 

Jon Wergin had worked previously on plans to update PBE POA Bylaws and is willing to 

take on the project.   

 

Jon reported he has taken no action so far; will start bylaw revision process within next 

two months.  Jon recommended a two-step process:  First, Board reviews bylaws; 

Second, Jon works with attorney on final revision.  Jon pointed out we had worked with 

attorney on Lot 52 easement questions at which time attorney stated he was willing to 

assist in revising our bylaws.  With board approval, Jon will start process. 

 

MOTION:  Authorize Jon Wergin to work with attorney on bylaws revision and 

spend up to $1,000 on project. 

SECOND. 

 

Discussion: 
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Frank:  Instead of extensive revision, we need to bring bylaws into compliance with 

statute while, at the same time, ensure bylaws do not become so detailed that Board 

meeting is required for every action. 

 

Ray:  Is there a website we can monitor to ensure we are aware of future statute 

revisions?  Yes, there are several websites that track legislation important to POA/HOA. 

 

There being no further discussion, vote was called for. 

AYE: Unanimous 

NAY:  None 

Motion carried. 

 

Joe will send current bylaws (2003) and 2006 amendment to all board members. 

 

Jon Wergin departed Board meeting for previous obligation. 

 

Dave distributed beach project documents including letter to VMRC and latest plans.  

 

 

GRASS CUTTING 

 

Dave reviewed:  Background of POA agreement with Keith Wilmer; concerns over 

unreliable cutting of the big common area that contains septic drain fields; and, recent 

events regarding grass in front of Dudley’s home. 

 

Joe described his conversation with Jimmie Robinson.  Robinson cuts two lots in PBE 

and offered to bush hog the drain field area on schedule for the same amount we were 

paying Keith.  

 

Martha reviewed payments to Keith; appeared we paid Keith $320 per cut.   

 

Dave Dudley requested cut in front of his house all the way to rear of Potomac Drive lots. 

 

Martha referred to a decision made at the 2010 annual meeting.  Joe reviewed the minutes 

of that meeting, which state: 

 

A general discussion addressed the issue of cutting grass in the common drain 

field area behind the houses south of Potomac Drive.   

 Currently, we pay a contractor to cut the large common drain field area 

on the following schedule: 

o Once a year, cut the entire area common drain field area. 

o Three times a year, cut a 30-foot wide buffer area along the back 

of lots 41 through 50 and in front of lots 39 and 40. 

 A proposal was made to: 

 

 



PBE POA Board of Directors 

Minutes, August 12, 2016 

Page 3 of 5 

o Cut this entire common drain field area two times a year:  late 

spring; and, between the end of September and mid-October, after 

the grass has completed its late summer growth spurt; and, 

o Cut the buffer area four times a year.   

 A motion was made and seconded to accept the proposal.  The motion 

passed with twelve affirmative and three negative votes. 

 

The matter of cutting the drain field area was raised at the 2011 annual meeting; the 

minutes of that meeting state: 

 

A motion was made and seconded to cut full common area three times a year.  

The motion was defeated, 13 – 9.  

 

Board determined they must stay with the decision made at annual meeting 2010 and 

reinforced by the decision at the 2011 annual meeting. 

 

DECISION 

Joe will call Jim Robinson ask him to cut entire common area twice: 

immediately, and, late in season.  POA will pay him $320 per cut. 

 

Sallie provided map of grass cutting areas that was decided upon at 2010 annual meeting.  

All agreed that map is not being followed.  Dave will copy map and provide copy to each 

Board member; copy attached.   

 

Joe will contact Jim Robinson with grass cutting map and ask him for estimate to 

cut green area twice a year, red area four times a year.  Keith Wilmore will continue 

to cut the blue area. 
 

WATER SYSTEM   

 

Frank is working with water system engineer and Office of Drinking Water (ODW) to 

obtain formal continuance of the waiver of storage tank requirement.  Frank is preparing 

a computer model of the water system that will go to the engineer for submission to 

ODW, after which our waiver will be formalized.  At meeting earlier this year, ODW 

agreed to extend our waiver. 

 

Frank also reported: 

 Has not yet purchased pressure recording equipment.   

 Annual testing for all chemical and biological contaminants is complete; all clear. 

 

Several homeowners have received notices from the county Office of Building and 

Zoning of the requirement to pump out septic tanks every five years.  The last  

time such notices were received, the Association got a group rate from Thomas Beasley, 

septic contractor.  Frank will call Beasley.  Joe will notify all homeowners of Beasley 

price. 

 

 

 



PBE POA Board of Directors 

Minutes, August 12, 2016 

Page 4 of 5 

FINANCES 

 

Martha provided current financial report.  Martha noted Board had not approved budget 

at last annual meeting.  Current FY budget is included in current financial report, right 

column (copy attached).  

 

Budget includes additional income for water system from increased annual water fee. 

 

MOTION:  Approve current FYE budget as submitted on current financial report 

and as submitted to membership at annual meeting. 

SECOND 

AYE:  Unanimous 

NAY:  None 

Motion carried. 

 

Vanguard investment account has been cancelled; check received and deposited. 

 

Beach project assessment status.  As of today, 19 lot owners have not paid beach 

project assessment.  Several members who did pay assessments have made additional 

contributions over the assessment. 

 

Martha will send out email and letters to all who have not paid reminding them of 

assessment.  After this notice, POA will place liens on lots for which the owners  have 

not paid assessment.  Martha’s notice will set end of August as deadline to pay 

assessment.  Martha will review requirement for time limit before placing liens on 

property. 

 

Ray is in discussions with VMRC to obtain our final approval.  Martha advised Ray we 

have sufficient funds in beach project account to go ahead with project. 

 

BEACH PROJECT STATUS 

 

Ray reviewed status.   

 Membership decided on plan B.  VMRC meeting was delayed because of protest 

from one property owner.   

 After discussions with the property owner, designer, and VMRC, protest was 

withdrawn:  PBE removed pier from design, replaced pier with observation deck, 

property owner agreed this morning with revised design and will withdraw his 

protest. 

 

A copy of the revised plan is attached.  Note the structure designated on drawing as 

“fishing pier” is actually an “observation deck.” 

 

Ray pointed out that length of observation deck is dependent on funding.  Next week, 

Ray will contact contractors for estimates on revised plan with observation deck.   
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Ray expects to receive VMRC approval as soon as protest withdrawal notice is received.  

VMRC has internal process to complete, however, we should have approved permit soon, 

possibly within next week or so.  Ray will notify all members when VMRC approval 

received. 

 

Board decided, after Ray has VMRC approval and input from contractors 

 -- following individual, respective meetings with another Board member present -- he 

will contact Board to determine if Board needs to meet before starting work. 

 

Board consensus was that work should start as soon as possible with the goal of 

completing the project by Spring 2017. 

 

Martha pointed out the Board needs to meet as soon as possible with the owners of Lot 

52 (the Rowe's) to:  (1) finalize property transfer, and, (2) arrange their payment of the 

$30,000 they have pledged to the project. 

 

LABOR DAY PICNIC 
 

Labor Day picnic:  Sunday before Labor Day, 4:00 – 6:00; Sep 4.  Board decided to do as 

we did last year – order main dish from Savannah Joe’s; POA provide non-alcoholic 

drinks; members bring salads, side dishes. 

 

ACTIONS 

 

 Joe will contact Jim Robinson about bush hogging the drain field area 

immediately and will get estimates from Robinson to cut the area according to the 

schedule established in 2010. 

 

 Joe will contact David Hundley about removing hay rolls. 

 

 Frank will order and install pressure monitor on water system. 

 

 Jon will start bylaws revision.  Sallie will assist Jon. 

 

 Martha will send letters to members who are delinquent on assessments. 

 

 Labor Day picnic. 

 

There being no further business, the Board adjourned at 12:25 PM. 


