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Association President Frank Goyette called the meeting to order 1315. 

On behalf of the Association, Frank thanked Suellen and Dave Williams for hosting the meeting. 

 

Secretary Joe Schlatter reported the count of lots present and proxy count:  17 lots are 

represented in person; 7 lots are represented by proxy for a total of 24 lots represented.  PBE 

POA by-laws require 17 lots to be represented for a quorum.  Frank announced a quorum is 

present.   

 

Treasurer Martha Hulse presented the treasurer’s report. 

 

Martha handed out copies of the treasurer’s report and explained the report.  For the end of this 

fiscal year, our accounts show a surplus of approximately $8,000.  Our two major expenses are 

grass cutting and water system operation. 

 

The statement of cash on hand shows a $96,000 ending balance. 

 

We have approval and contracts for installing a new well and upgrading the water system for a 

total expense of $90,000, which is reflected in the 2013 budget.  Given the income anticipated 

from dues and water fees, we should make our 2013 budget. 

 

Martha explained that, for years, the Association has had a small investment account with 

Vanguard.  This account has been closed and the balance transferred to general fund where it 

will earn more interest. 

 

Dues.  Some lots have not paid Association dues: 7 property owners owe for this year, 5 for last 

year, 5 for two years ago.  Martha has contacted all owners with past due payments and some 

payments are beginning to trickle in. 

 

Members asked these questions about the Treasurer’s report. 

 

Q.  Any response from those who have not paid dues? 

A.  Some have responded and we are expecting payment from these in a few days. 

 

Q.  What does it look like for those who may not pay? 

A.  The Board will take action.  According to Virginia law, the Association can put liens on 

property.  If recently promised payments are received, we should end up with five people owing 

for various years.  These are not the same people. 

 

Q.  Who are these people? 

A.  Two are homeowners, the others own lots.  All who owe water fees have paid, however, they 

have not paid dues. 

 

Carol Seymour moved to accept treasurer report Carol; Rose Schlatter seconded; report approved 

by unanimous vote. 
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Martha presented the proposed 2013 budget; no questions regarding the budget. 

 

Carol moved and Rose seconded that the 2013 budget be approved.  Vote was unanimous in 

favor. 

 

Water system report 

 

Frank reviewed the history of the water system and our progress in drilling a new well and 

installing water system upgrades.  Frank noted we are fortunate to have Bay Design Group 

working with us to design the system because they are doing extra work and not charging us for 

it.  When the company moved to North Carolina, Jason Miles, a design engineer, stayed behind, 

kept our files, and continues to work with us on the water system. 

 

Frank went over in detail last three paragraphs of the water system report including:  History of 

water system upgrades; report of initial bids; how board dealt with bids; our agreement to 

provide labor; eliminate storage tanks and booster pumps for the initial upgrade; and, revised 

bids received.  The final outcome by the Association providing much of the labor and 

eliminating the storage tanks and booster pumps until later was bids of $46,000 to drill well and 

$35,000 for the installation of piping, gauges, controls, and pressure tank. 

 

Board accepted these two revised bids.   The well will be drilled by Water Well Solutions and 

the piping and control work will be done by Power and Flow Solutions.  Both companies were 

recommended by our engineer and the Virginia State Office of Drinking Water (ODW) 

concurred. 

 

The final cost of the water system upgrade is budgeted for $90,000, broken out as follows: 

 $81,000 in contracts to Water Well Solutions and Power & Flow; 

 $1,500 for engineering and inspection;  

 $7500 for our use to construct pump house, excavate, wiring, and other manual labor. 

 

The process will be as follows.   

 Drill the new well; test for yield and capacity; flush and clean until tests show no 

contaminants. 

 While the well is being drilled, Association members will excavate existing pipes and 

power lines; excavate a trench from new well site to pump house site; construct a pump 

house. 

 When the well is approved, lay pipes to the pump house. 

 Install piping, pressure tank, and controls in pump house. 

 Test and turn up the system. 

 We hope to complete the project by late August. 

 

However, Frank reported he heard from well driller yesterday, he is swamped with work, and 

will not be able to start drilling our well until late July or early August.  The other contractor 

agreed to the revised schedule.   

Question:  What is major cost item? 
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Frank described well construction, which explains the $46,000 cost.  We will drill a well with a 

10-inch diameter bore with 4-inch casing inside the 10-inch bore.  The space between the bore 

and the casing will be filled with cement and grout.  A stainless steel screen will be installed at 

the end of the well pipe for water to enter.  We anticipate the well will be approximately 600 feet 

deep. 

 

Frank also described the work required by the drilling process, including bringing in heavy 

equipment, digging a large pit for tailings, and excavating a trench from the well to the pump 

house. 

 

Questions. 

 

Q.  Will we shut down and close the current well? 

A.  No.  The new system will have both wells online, alternating between the two. 

 

Q.  Will the change-over to the new system disrupt the water supply? 

A.  Yes, but for no more than a few hours. 

 

Q.  Who comprises the construction committee for this project? 

A.  Frank Goyette, Tink Seymour, Lynn Bosmajian, and Joe Schlatter. 

 

Q.  Is there a guarantee on the well?   

A.  The contractor guarantees the water yield to be that required by ODW and, if not, he will drill 

another well.   

 

Q.  What happens if our current well goes out?  Will we still have water supply? 

A.   Yes.  Because one well alone can meet our current requirement up to 49 houses in 

community.  We are putting in second well now not because we need it but because we need 

redundancy. 

 

Q.  Do we have insurance against a well collapse?  After all, our second well collapsed several 

years ago and we had to close it because it could not be recovered. 

A.  We have no insurance on our current well and doubt if it’s possible to get insurance on a 

well.  NOTE:  This answer initiated a discussion that concluded the Association should establish 

a capital account to self-insure in case of well collapse. 

 

Q.  How are the contractors paid – draws, or, when project is done? 

A.  Frank stated he thinks the payment is due upon completion but he will check the contracts 

 

Q.  Where did we get the $90,000 for the water system project? 

A.  Frank described source of current balance:  money recovered from previous water system 

manager; the assessment of $600 per lot; and, annual profit from water system.  Frank went on to 

explain that we saved money by deferring installation of a storage tank and booster pumps.  

ODW wants storage equal to half-a-day’s usage. We deferred that to phase two.  Our 

construction permit runs for five years, thus, we have another three years or so before rest of 

project must be done.  We think we do not need water storage tanks and booster pumps because 
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of problems with storage tank – e.g., because we use so little water, stored water would sit in the 

tanks for weeks at a time and develop contamination. 

We plan to go back to ODW near the end of the five-year construction permit period and ask that 

we eliminate the storage tank and booster pumps, based on our experience.  

 

Frank pointed out the upgraded system will include a 1,000 gallon pressure tank.  If we lose both 

wells or both pumps, we still have close to 1,000 gallons in storage.  We do not know what the 

state will do in five years; if they tell us to install the storage tank and booster pumps, then we’ll 

do what we need to do to finish the system. 

 

Q.  What is the budget line item for water system maintenance contract $1,140?? 

A.  That’s to Sydnor who does monthly checks on our water system – pump pressure, system 

status, calculate usage.  Sydnor is a licensed operator that meets state requirements for 

professional management. 

 

Q.  Where is budget for retainer to Jerry Timberlake, the plumber? 

A.  We cut it out.  We were paying him $250 retainer; we are not paying it and have had no 

problems so far.  He still comes when calls. 

 

Frank announced he would send out an email to membership soliciting volunteers to work on the 

water system.  

 

Beautification and maintenance report 

 

Joe reported he cleaned up the common area from time to time by removing weeds from around 

the picnic tables; he applied sealer to the furniture and will do so annually. 

 

Dave Williams will move dirt to fill in the areas along the sea wall that wash out. 

 

Carol volunteered to touch-up paint on entrance sign. 

 

PBE POA membership roster. 

 

Joe passed around a copy of the current roster and asked that members update their contact 

information. 

 

Discussion about the common area beach 

 

Last year formed committee to look into restoring common area beach, however, the committee 

has not met to consider beach restoration because:  the water system has consumed a lot of time;  

and, we don’t have money for beach restoration.  Once water system project is behind us, we 

need to look at beach restoration.   

 

A general discussion of the beach restoration project ensued during which the following points 

were made. 

 The beach was excellent area, we need to get it back.   
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 We need to get someone to take a look at beach and give estimate of what needs to be done:  

private company to give us estimate; or, state hydrologist to look at beach. 

 

Frank stated we will revitalize the beach committee and resuscitate the project. 

 

Nominations for board members   
 

The Nominating Committee reported the terms of two Board members are expiring and both 

have agreed to serve again, if elected:  Tink Seymour and Lynn Bosmajian.  

 

Pat Bellas moved they be elected to the Board, Rose seconded, the vote was unanimous. 

 

Audit committee report –  

 

The Audit Committee reported that the Treasurer’s report was an accurate representation of the 

Association’s financial condition and that all financial matters are being handled in accordance 

with Association by-laws.  Pat moved to accept the Committee report, Ray Michelini seconded, 

vote to accept was unanimous. 

 

Increase Association dues 

 

Frank initiated a discussion about increasing the Association dues from the current $150 per year 

to $200 per year.  Reasons for this proposed increase are: 

 The need to establish a capital fund for emergency repair or replacement of water 

system or other community property. 

 Costs if ODW requires us to install storage tanks and booster pumps on the water 

system. 

 Beach restoration costs. 

 Possible increases in charges for grass cutting, plumber, and water system 

maintenance. 

 

If the dues are increased from $150 to $200, the annual income increase will be $2,600 (52 lots 

X $50). 

 

During the discussion about possibly increasing dues, the question was raised about levying an 

assessment on each lot owner to establish a capital account.  A motion was made to levy an 

assessment, however, the motion failed to obtain enough votes for passage. 

 

Joe moved that we create, beginning with fiscal year 2013, a capital account as determined by 

board to meet contingencies, emergencies, and other essential expenses.  Rose seconded the 

motion, vote in favor was unanimous. 

 

Joe moved that dues be increased to $200.  Ray seconded the motion; motion passed 24 – 0. 
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Community mowing plan 

 

A discussion was initiated regarding the current process for mowing community areas. 

 

Mowing is our main budget item.  One proposal to reduce mowing expense was to not mow the 

ditches in front of every lot and require homeowners to mow their own ditches; Keith would still 

mow ditches in front of vacant lots.   Tink reported Keith would reduce his charge for cutting the 

ditches from $200 to $100 from $200 if he does not cut ditches in front of houses. 

 

A motion was made and seconded to not change current mowing contract; approved 

unanimously. 

 

2013 annual meeting to be held on Saturday, 1 June 2013. 

 

The meeting adjourned at 3:15 PM.
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Board of Directors Meeting 

 

Immediately following the annual membership meeting, the PBE POA Board of Directors met. 

 

Board members present were: 

 

Frank Goyette, President 

Tink Seymour, Vice-President 

Lynn Bosmajian, Member 

Martha Hulse, Treasurer 

Joe Schlatter, Secretary 

 

Absent: 

 Sallie Mullen 

 John Wergin 

 

Water system upgrade 

 

The Board discussed responsibilities for construction work associated with the water system 

upgrade. 

 

 Frank has building and electrical permits for pump house.  

 Seth Cooper will get bids from Lowery and Beasely for cement:  concrete pads around 

wells; footers and slab for pump house; cradles for pressure tank. 

 Joe will review plan for pump house and prepare take-off list of building materials to 

include: Lumber, shingles, siding, nails, wire, pipe, pipe fittings, door, window, and 

sheathing. 

 Frank will do a take-off list for electrical material and email it to Don Peebles for an 

estimate. 

 

Vanguard investment account 

 

Martha reported that a resolution is required to change names of officers on Vanguard account.  

She reported we have had over $7,000 in Vanguard account for several years.  No record of 

signatures.  Vanguard would not tell who is on account.  Vanguard sent to Martha forms 

necessary to change names on account. 

 

Joe made a motion to put Frank, Joe, and Martha on Vanguard account; Lynn seconded; motion 

was approved unanimously.  

 

Capital account 

 

Frank pointed out that the Board needs to establish a goal for capital account per 

recommendation of membership.   
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The Board reviewed past income and expenses with the following considerations. 

 

 Each year, the water system revenue exceeds expenses.  The Board determined that this 

annual surplus should be allowed to accumulate in a water system capital account.  

 Dues currently meet expenses.  In light of dues increase, with no increase in expenses, 

we anticipate an annual budget surplus.  THEREFORE:  Board decided to make an 

annual allocation to a capital account based on annual income and expenses and not 

establish a set dollar figure for a capital account.  This allocation will be determined in 

each annual budget to be approved by the full membership. 

 

Non-payment of dues 

 

The Board discussed actions to take regarding property owners who have not paid dues.  PBE 

POA is governed by Virginia Property Owners’ Association Act  (Title 55, Chapter 26, 1 July 

2003).  Under this Act, the Association may place liens on lots for any unpaid assessment 

including dues and special assessments.  The Act provides a process by which liens are filed with 

the local Circuit Court Clerk 

 

Frank, Martha, Joe will form a committee to review the property owners who are in arrears in 

dues or assessment payments.  This committee will contact those in arrears and commence 

collection action. 

 

The Board of Directors meeting adjourned at 4:10 PM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


