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The 2013 annual meeting of the Potomac Bay Estates Property Owners’ Association 

(PBE POA) was held at 1:00 PM, Saturday, 1 June 2013, at the Williams’ residence, 

4142 Newman’s Neck Road, Heathsville, VA. 

 

POA President Frank Goyette called meeting to order at 1:00 PM 

 

Quorum Count 

 

A quorum count was taken with the following results. 

Seventeen lots were represented in person:  Lots number 26, 51, 40, 20, 48, 23, 2, 34, 38, 

9, 52, 43, 54, 50, 10, 1, and 4. 

Nine lots were represented by proxy:  Lots number 31, 25, 7, 51, 41, 33, 37, 26, and 3. 

Article 4, Section 4.0.5 of the PBE POA By-Laws require 33-1/3 percent of lots be 

represented either in person or by proxy for a quorum to be present.  Frank declared the 

presence of 26 lots in person or in proxy constitutes a quorum. 

 

Members introduced themselves. 

 

Treasurer’s Report 

 

Treasurer Martha Hulse presented the Treasurer’s report.  A copy of that report is 

attached to these minutes; refer to that report for specific dollar amounts. 

 

Martha described how the POA accounts are organized:   

 One EVB checking account holds all our funds except for approximately $7,700 in 

an investment account with Vanguard Group.   

 The Treasurer divides the funds in the EVB account into three fund categories: 

o Water Capital Account.  This account contains funds for the new water system 

and future capital expenditures on the water system. 

o Water Maintenance Account.  This fund provides for operation and maintenance 

of the water system; e.g. – propane for the generator, electricity to operate the 

system, fees paid to plumber, and the like. 

o General Account.  This fund provides for other Association operations; e.g., grass 

cutting, other maintenance, beautification, postage, and the like. 

 

Martha provided a statement of cash flow over the previous year showing funds into and 

out of the various accounts.   The major financial transaction was $51,500 transferred 

from the General Account and $20,700 transferred from the Water Maintenance Account 

into the Water Capital Account to pay for the upgrades to the water system. 

 

Martha then addressed the issue of PBE POA annual dues.  At the 2012 annual meeting 

dues were raised from $150.00 to $200.00 per lot.  The Board decided at their 12 April 

2013 Board meeting to pursue collection of unpaid dues.  Letters were sent to seven 
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property owners who had various amounts of unpaid dues.  These letters resulted in 

$1,600 income in past dues with $600 still not paid.  One property owner with unpaid 

dues has promised to pay.  The seventh property owner has not responded to any 

communication, thus, pursuant to the Board’s April decision, a lien will be placed on this 

property for the amount of unpaid dues.  

 

Currently, $3,600 in dues is outstanding from several property owners.  Martha reported 

this is typical for this time of year and payments are coming in. 

 

Water fee revenue is being received normally with $1,800 unpaid outstanding.  This 

amount includes one annual payment that has not been received as well as quarterly 

payments that are expected to be paid each quarter.  

 

Martha reported the POA has spent $88,981 on water project to date. 

 

Martha asked for comments from the membership.  One member requested a separate 

report in September with status of unpaid dues, liens on properties with unpaid dues if 

any.  Martha agreed to send a notice to all homeowners of their dues status in September. 

 

Audit committee report 

 

Joe Schlatter submitted the audit committee report.  On 29 May 2013 the Audit 

Committee met to review the books and records kept by the association and maintained 

the association treasurer, Martha Hulse. The committee consisted of Joe Schlatter, 

chairman, Carol Seymour, and Tink Seymour.  The audit determined that all income in 

the form of fees, dues, and interest had been properly deposited into the association’s 

account; and, all expenditures were accounted for and in accordance with the 2012 

budget.  

 

Frank asked if the membership would accept the Treasurer’s and Audit Committee 

reports.  Moved and seconded to accept.  Unanimous vote to accept. 

 

Community water system report 

 

Frank Goyette provided a detailed report to the membership, a copy of which is attached.  

He pointed out the following items of interest. 

 

The POA water system hookup fee is $2,500.  A portion of this fee pays the plumber for 

the hookup and the balance goes to water capital account.  Frank has looked at hookup 

fees charged by other community water systems and our fee is low by comparison.  

While there will be no change this year, Frank suggested the Association consider 

increasing the fee to $3,000 at the next annual meeting.  

 

Question was asked if there were any hookups this year.  There were none. 
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One member suggested, if we increase the hookup fee, we notify all property owners who 

are not on the water system and give them the option of paying $2,500 now so they can 

avoid the increased fee.  Frank stated the Board should consider this proposal. 

 

Currently, the annual fee is $300 payable at $75 per quarter, or a single annual payment 

of $285, a 15 percent discount for paying in lump sum.   

 

One member proposed the water fee go from $300 annually to $285 annually because 80 

percent of people pay annually.  Discussion of this proposal determined that requiring a 

single $285 payment could present a hardship to some members.  The suggestion was 

made that the Association stagger water and dues bills so members are not hit with big 

bill at one time.  Another option proposed was to reduce the water fee to $285 payable in 

lump sum annually; however, anyone who has a hardship can request quarterly payments 

from treasurer.  No action was taken on this proposal. 

 

Frank pointed out that, for many years, Carl Bellas has been sending out water statements 

and collecting water payments.  However, Carl collects checks and turns them over to 

Martha for deposit.  Frank proposed Carl could still send out bills but checks would be 

sent directly to Martha.  There were no objections to this proposal. 

 

Several members suggested the Association thank Carl for his service; Frank agreed that 

the Association would express our appreciation to Carl.  

 

There have been three maintenance issues with the water system in the past year. 

 Three water supply pipe breaks. 

 Two interruptions of service during construction of the new system. 

 In the process of repairing a leak discovered on 31 May 2013. 

 

Frank pointed out one advantage of the new system is that, with four individual 

distribution lines, we no longer must turn off water to the entire neighborhood to find and 

repair a leak.  Only the one affected line will be turned off, affecting only one portion of 

the neighborhood.   

 

Frank will send out the annual quality assurance report as required by the Department of 

Health. 

 

Frank described the physical layout and operation of the new water system, and, 

described work remaining to be accomplished.  

 

One of our two contractors, Water Well Solutions, developed a community standard well 

for $46,000.  This new well has a 10-inch diameter bore for its full 620-foot depth with a 

3-hp pump.  Our existing well, Well #1, has only a 4-inch bore down to 200 feet then a 2-

inch bore for its remaining 400 feet.  We have excess water supply in that either of our 

two wells will supply 48 houses.   
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The second contractor, Power and Flow, charged $35,000 for a 1,000-gallon hydro-

pneumatic pressure tank; all underground plumbing; all plumbing inside the well house; 

and, all regulators and metering.  

 

Frank then described work yet to be accomplished. 

 The relay that causes the system to alternate between wells is nor operating 

automatically.   The problem has been diagnosed and will be fixed when new relay is 

installed. (NOTE:  This work was completed in July.) 

 The Association still owes the engineer for a final inspection. 

 We have yet to install concrete pads around each well, a concrete stoop on the pump 

house, and a concrete splash pad beside the pump house. 

 Frank estimates $5,000 to complete this work; that money is reflected in the 2014 

budget and funds are on hand. 

 

Frank then pointed out that, thanks to the manual labor provided by community members, 

the Association saved well over $50,000 in labor and material costs.  He expressed the 

Association’s thanks to: 

 Seth Cooper and his and father Wes for their work in planning, ordering, preparing 

for, and pouring cement. 

 Seth, Wes, Carl, Dave, Sallie, Ray, Don, Jon, Dave, and Suellen who moved several 

hundred cubic yards of dirt, both manually with pick and shovel and with Dave’s 

tractor. 

 Jeff, Jon, Maike, and Don Tatro who helped for two instances of 24-hour testing 

 Larry Murphy provided same-day rush delivery of water samples to Richmond.  

 Several volunteers who built the pump house in one month, from pouring the cement 

slab to putting on the final shingles. 

  Don Peebles who purchased the electrical materials at a savings to the Association. 

 Mo, Carol, and Rose who kept the neighborhood informed of water outages and other 

notifications.  

 Special thanks to Joe Schlatter who developed the materials list for the pump house; 

along with Rose, donated the shingles; and provided tools and odd items of building 

materials as needed, as well as working on all aspects of the project.  

 

The membership then expressed unanimous special thanks to Frank who oversaw the 

project for several years and who brought it to completion at about half the original 

estimate. 

 

Beautification and maintenance committee report 

 

Wooden caps on the common area bulkhead have been replaced twice after being blown 

off by storms.  The second storm caused several of the caps to be destroyed or lost, 

making it necessary for the Association to purchase approximately $75.00 worth of new 

lumber.  

 

Common area furniture was treated with preservative last June and will be treated again 

this June. 
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POA Roster Update 

 

Joe Schlatter, POA Secretary, passed around a copy of the POA roster for members to 

update their information. 

 

Beach Project Update 

 

A matter of discussion for several annual meetings has been the possibility of restoring 

the beach at the common area that was destroyed by a storm several years ago.  At the 

2012 annual meeting, a committee was appointed to look into this matter, but the 

committee had taken no action. 

 

In early May, several Association members met at the common area with Michael Van 

Landingham, Shoreline Engineer, Virginia Department of Conservation and Recreation, 

Division of Soil and Water Conservation.  Van Landingham examined common area and 

answered a number of questions; he was not prepared to discuss cost.  He described 

various options for protecting the shoreline, including groins; breakwaters (the most 

common breakwater is rip-rap such as that protecting the Rowe’s property); precast 

concrete forms for breakwater - - several companies make precast breakwater.   

 

Van Landingham pointed out, if we are gong to reclaim beach, the first step is to 

replenish beach with sand because not enough sand flows in the river to form a beach.  

We must first dump sand that will be held there and slowly replenish itself, but, starting 

with a bare beach will not create a sandy beach. 

 

He promised a report that has not yet been completed. 

 

During the meeting with Association members, Van Landingham indicated he will ask 

Jim Gunn who did the shoreline work on the Rowe property to give the Association cost 

estimates.  Van Landingham later talked with Gunn who told him the current single groin 

structure is neither high enough or long enough to protect a beach; it needs to be at least 2 

ft higher and approximately 100 feet long. 

 

Ray Michelini stated the existing structure has been in place since approximately 1986 – 

1987 and was supposed to be twice its current size, however, the developer ran out of 

money before the project was completed. Ray also pointed out changes over the past 25 

to 30 years, many of which are still occurring, including sea level rise, land subsidence, 

changes in river flow rate, and other natural influences. 

 

One member asked if the Rowe shoreline protection affected the previous common area 

beach.  Frank and Ray responded the answer is both “yes” and “no” – there is no simple 
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answer due to current flow, storms, little or no new sand being generated by the river, and 

other factors.  

 

Jim Gunn offered to speak with us about any ideas he has about our shoreline with no 

cost involved.  Frank pointed out that even minor shoreline protection easily could cost 

$50,000 or more and the Association does not have the money.  However, we should 

meet with Gunn who may offer less expensive ideas that we could examine. 

 

Several other ideas were discussed briefly, including use of a “trash pump” to pump sand 

from the river to form a beach, and dumping several truck loads of sand over the 

bulkhead to form a beach that may or may not stay in place.  

 

A motion was made, seconded, and approved by unanimous vote to form a committee to 

explore beach project.  Committee members are: Carol Seymour; Bruce Hulse; Ray 

Michelini; Maike Phillipsen; Lynn Bosmajian; and Sandy Rowe.  The Committee is to 

examine both short-term seasonal and long-term strategies and will have a report by 

December or earlier.   

 

Martha was asked how much money we have that could be used for beach restoration.  

She referred to the Treasurer’s Report showing $23,700 on hand with another $5,000 to 

come in this year.  However, in addition to normal capital expenses, we must consider the 

impact of a storm with cleanup expenses, a generator failure, or other major unexpected 

expense.  Prudently, the Association would barely have $5,000 to use for beach project. 

 

Capital Reserve Account 

 

Frank discussed formation of capital reserve account into which the Association would 

make annual contributions.  This account would provide a “rainy day fund” for 

contingencies affecting the neighborhood.  This account was approved by the 

membership as the 2012 annual meeting; however, the Board deferred a decision as to 

how much money to put into the account in view of the impending water system 

improvement project. 

 

Common Area, Causeway, and Lot #52 

 

One member asked if Association members could use the sandbar that extends into the 

Potomac River from Presley Creek at the NW tip of Lot #52.  Sandy Rowe pointed out 

that resident of Bay Quarter Shore cross Presley Creek and use the sand bar and PBE 

residents can use the sand bar if they can access the sand bar without disturbing his home, 

dogs, and property. 

 

A general discussion ensued concerning the relationship of the boundaries of Lot 52, the 

common area, the causeway, a previous common area easement on the NW end of the 

causeway, and the previous common area beach.  
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Dave Dudley proposed the Association obtain a “survey of the western boundary” of the 

common area, the proposal was seconded.  A show of hands indicated little support for 

the motion.   Frank observed that property boundaries and surveys are a Board matter; 

further discussion of this issue was inconclusive.  Sandy Rowe stated he will cooperate 

with connection to his shoreline protection but will not agree with turning his property 

into beach area or a beach area access route. 

  

Frank reported that Fritz Warren has offered to contribute $10,000 to the beach 

restoration project and expressed the Association’s appreciation to Fritz for this offer. 

 

Maike asked if the Beach Restoration Committee could obligate money to dump sand on 

beach for this summer.  Frank asked how many members are in favor of giving the Board 

authority to spend up to $2,000 for beach restoration.  Response was unanimously 

positive.  

 

Nominating Committee Report; Board Member Elections 

 

The three-year terms of two Board members expire in 2013:  Sallie Mullen and Jon 

Wergin.  The POA needs to elect replacements for these two Board members. 

 

Tink Seymour, chairman of the Nominating Committee, reported that both Sallie and Jon 

had agreed to serve new terms (2013 – 2016) if elected.  Tink also reported no 

nominations had been received by the Committee, therefore, the Committee 

recommended Sallie and Jon be elected to new terms. 

 

A motion was made, seconded, and unanimously approved to accept the Nominating 

Committee’s recommendations that Sallie Mullen and Jon Wergin be elected for new 

three-year Board terms. 

 

New Business 

 

FY 2014 budget 

 

Treasurer Martha Hulse presented the FY 2014 budget, which is part of the Treasurer’s 

Report presented earlier.  She pointed out the following matters that will have an impact 

on the 2014 budget. 

 Approximately $5,000 needed to complete work on the water system.  We have this 

cash on hand and it is allocated in the 2014 budget for water system completion. 

 Some dues collected this year have gone into 2014 budget. 

 The 2014 budget looks a lot like 2013 budget.  In 2013, the Association did not spend 

the entire budgeted amount for several line items. 

 The biggest change in the 2014 budget is the new bank service charge of $10.00 per 

month. 

 

One member questioned the budget revenue line item of $10,000 for dues.  We have 52 

lots at $200 per lot, which should yield $10,400 in dues; why the difference?  Martha 
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stated that, because some members have not paid dues, she did not put the full $10,400 

into the revenue so as to reflect the reality of dues collection. 

 

There being no further question, a motion to approve the 2014 budget as presented as 

made, seconded, and unanimously approved.  

 

Community Signs 

 

The community has three wooden signs – two at the entrance on Newman’s Neck Road 

and one at the entrance to the common area on Potomac Drive.  One of the signs at the 

entrance has fallen over because support posts failed. 

 

Carol Seymour, who has maintained the signs, reported as follows. 

 The common area entrance sign is okay.   

 The first entrance sign is in bad shape with some parts being held together with 

wood putty. 

 The second entrance sign is in good shape but the support posts are broken. 

 

Carol asked the membership’s opinion about spending the money necessary to replace the 

entrance sign?  One possibility is to replace the existing wooden sign with a molded sign.  

Kevin Johnson reported that he purchased such a sign for his business at the cost of 

approximately $7,000.  In view of this expense, Ray Michelin and Carol agreed to 

investigate courses of action for replacing or refurbishing the existing entrance sign and 

present a proposal to the Board.  

 

The next issue was the “children and wildlife at play” sign with broken support posts.  

Frank asked for a show of hands of who wanted to restore this sign, only four members 

indicated support.   

 

A few of the wooden letters on the common area sign need to be replaced.  There was 

unanimous support for replacing these and preserving the common area sign. 

 

Grass cutting 

 

Several members expressed concern that our current contractor has not met the schedule 

for cutting grass in the common area.  After some discussion, Tink and Kevin agreed to 

consult on the grass cutting issue.  The membership unanimously supported three actions. 

 Kevin and Tink will pursue bids for grass cutting.   

 Kevin will obtain an estimate for grass cutting from the individual who maintains his 

property. 

 Tink will advise Keith that membership is not happy with his grass cutting. 

 

Members then discussed actions to be taken against property owners who do not cut the 

grass on vacant lot.  The restrictive covenants give the POA authority to cut grass that 

exceeds one foot in height, to bill the property owner, and to pursue collection action if 

necessary.  Carol pointed out that, years ago, the POA developed a letter to be sent to 
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property owners who were out of compliance with the grass height limits.  Joe stated he 

would send letters to property owners whose grass has not been cut reminding them of 

the cutting requirement.   

 

Cicadas 

 

With the appearance of the 17-year cicada brood, some members had expressed concerns 

over possible impact on the neighborhood.  However, no cicadas have appeared in the 

area, thus, this issue is moot. 

 

Statement of Appreciation to Frank Goyette 

 

At the 2012 annual meeting, Frank stated his desire to step down as POA Board President 

after the water system upgrade was complete.  With the project almost complete, Frank 

stated that he is stepping down effective immediately as Board President.  On behalf of 

the PBE POA, Joe presented Frank and Maureen with a gift certificate to Tommy’s 

Restaurant in recognition of several years of service as Board President.  Special mention 

was made of Frank’s extensive work on the water system in which he brought the project 

to completion under budget and with minimum disruption to water service. 

 

2014 Annual Meeting 

 

The tentative date for the next annual meeting is Saturday, 31 May 2014. 

 

There being no further business, Frank announced the Board would meet immediately 

following adjournment and members are invited to attend the Board meeting. 

 

Motion was made, seconded, and unanimously approved to adjourn the annual meeting. 

 

 

 

 

 

 


