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Potomac Bay Estates Property Owners’ Association 

2010 Annual Meeting 

5 June 2010 

Minutes 

 

 

PBE POA President Frank Goyette opened the meeting at 1:00 PM. 

 

All present introduced themselves. 

 

Seven lots were represented by proxies.  One individual holding a proxy was not present; 

thus, six lots were represented by proxies.  Sixteen lots were represented by lot owners 

present at the meeting for a total of 22 lots represented.   Representatives of seventeen 

lots are required for a quorum; a quorum being present, the meeting was called to order. 

 

Treasurer’s Report 

 

PBE POA Treasurer Ernie Mazin delivered the treasurer’s report.  He explained that the 

Association operates on a fiscal year that runs from 1 April to 31 March.  Highlights of 

the Treasurer’s report are: 

 

 Six property owners have not paid dues for this year. 

 One property owner has not paid the 2006 water assessment while one property 

owner is paying off the assessment monthly.   

 $700 is outstanding on assessments.   

 The Association is having problems with the one assessment not paid. 

 The Association currently has approximately $27,000 in bank with $6,000 

earmarked for this year’s budget.  With anticipated income and expenses, the 

Association should finish year with $27,000 in the bank providing a cushion in 

case of emergency. 

 

Water Account Report   

 

Ernie explained the differences between the water account and general account.  While 

the Association money is combined in a single bank account, we account for two separate 

bundles of money, one for general operating expenses and one for the water system.  

Within the water account is a balance of $52,000 earmarked for water system operations 

and the new well and water system.  Once those expenditures are made, the water 

account will consist only of recurring income and expenses. 

 

Other Expense Items 

 

Ernie highlighted the beautification line item and pointed out that money had been set 

aside and projects completed, however, payment was not made until after 1 April.  Ernie 

reported that he moved the budgeted money into the next fiscal year for accounting 
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purposes.   Ernie then explained other expenses: bank service, insurance, and farm bureau 

membership.   

 

There were no questions from the membership about the Treasurer’s report. 

 

Audit committee report 

 

The Audit Committee reported they had reviewed all financial documents from the 

preceding fiscal year.  The Committee reported that all income and expense were handled 

in accordance with PBE POA By-law requirements. 

 

FY 2011 Budget 

 

Ernie then submitted the FY 2011 budget for examination and questions.  One question 

was asked:  Does the POA make any charitable donations.  Answer:  Yes; we give $100 

each year to the local volunteer fire dept. 

 

Motion was made and seconded to approve budget.  Motion passed by unanimous vote 

and the FY 2011 budget was approved. 

 

Community water system report and annual report summary, June 2010 

 

Frank Goyette explained in detail the water system report.  Highlights of the report 

include: 

 

 Water system hookup fee has increased from $2,400 to $2,500. 

 The quarterly water fee remains same at $75 per quarter.  This year, we initiated 

an option for the fee to be paid in one payment at the beginning of the year, with a 

5 percent discount yielding an annual water fee of $285 instead of four $75 

payments.  Carl Bellas, who mails the quarterly bills and processes payments, 

reported that the annual fee is popular. 

 We will maintain our contract with Timberlake plumbing for which we pay a 

$250 annual retainer that will remain the same this year. 

 

Water System Maintenance Issues   

 

Frank reported that we have been experiencing one or two pipe breaks per year.  A 

question was asked about why so many pipe breaks.  Frank explained that our system is 

around 20 years old and the old pipes break.  

 

Other maintenance issues included: 

 

 In September, service was extended to lot 51 at which time the plumber made 

provisions for service to lot 51a.   

 The plumber repaired leaks in September and January.   
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 Frank and Joe replaced one sump pump control system in January.  The pump 

controller was intermittent, which was causing loss of water pressure when the 

pump housing flooded.   

 Northern Neck Generator repaired the charging system and replaced the battery 

on the generator that provides back-up electricity to the pump in case of power 

failure. 

 

Carl Bellas thanked Jeff Logan, Frank Goyette, and Joe Schlatter for volunteering to fix 

water system problems before calling plumber.   

 

Frank recognized Carl Bellas’ contributions in maintaining billing system.   

 

Community Water System Upgrade Project 

 

Frank then explained the status of our system being upgraded to a community water 

system as required by the Virginia Department of Health, Office of Drinking Water 

(ODW). 

 

Our water system is now considered a community water system that is regulated by the 

Virginia Department of Health, Office of Drinking Water. Frank explained the 

consequences of becoming community water system, which include (1) an upgrade to our 

water system equipment, and, (2) much more testing of system performance and water 

quality. 

 

Frank explained the ODW requirement for an easement around a well.   This requirement 

means that we must have an additional easement on one side of our well lot.  Fritz 

Warren, whose property is near the well lot, granted the Association the easement needed 

to meet ODW requirements.  On behalf of the Association, Frank thanked Fritz for 

granting the easement. 

 

Frank discussed the extended testing requirements and results of testing for past year.  

The focus of testing was on the presence of coliform bacteria in two tests.  There are no 

problems now.  Frank then explained the extensive tests that were run in April and the 

results of those tests.  Only high readings were for fluoride and alkalinity, both of which 

were high but within limits. 

 

Frank described the current status of system upgrade plan that was started in 2008.  The 

current status is that we are now waiting for engineer, with whom we have contracted, to 

complete the water system design and submit the final design to state.  Frank provided a 

detailed explanation of need for storage tanks and a second well.  After discussions with 

the ODW, it was decided that we will install one 5,000 gallon storage and tank initially, 

then, we will install a second tank later as needed for growth.  We also need to install a 

second well, the cost of which was part of system upgrade planned in 2008. 

 

Frank called attention to the fact that in 2002 the estimated cost for the water system 

upgrade was $38,500, including a second well.  This estimate is eight years old; we do 



Page 4 of 7 

not know what current cost will be.  Frank pointed out that we have accumulated $52,000 

in the water system account, most of which is dedicated to the new water system.  While 

we should be able to cover the cost of the new system, we cannot know for certain until 

the final design is approved by ODW and we put the system out for bid. 

 

A question was asked as to when we will have a final answer.  Frank replied that the 

engineer was to have the final design ready to submit to ODW by 15 June after which 

ODW has 60 days to review the plan.   

 

There was then discussion about timing for starting work on the water system upgrade.  

One question was:  Can we get bids from contractors with final plan before state 

approval, and, do we have any contractors in mind?  Frank explained that we should wait 

for final approval before opening the project to bids.  He also explained that we have 

worked with John Odell before and were pleased with him.  While we will give Odell the 

opportunity to bid on the project, we will get competitive bids. 

 

Beautification committee report 

 

Suellen Williams reported that dirt was added along the bulkhead in the common area to 

replace dirt that was washed away in winter storms.  Tom Wojciaczyk planted wildflower 

seeds in the area next to the stairs leading to the beach in the common area. 

 

A general discussion followed about the condition of furniture in common area.  Several 

members pointed out the poor condition of common area furniture – both picnic tables 

had collapsed and only one of the two Adirondack-style benches was usable.  There was 

general agreement that the furniture needed to be replaced. 

 

A committee was formed comprised of Sarah Huddleston, Maike Phillipsen, Joe 

Schlatter, and Jeff Logan.  The current budget contains $1,400 for beautification.  A 

motion was made, seconded, and passed unanimously to increase the beautification 

budget to not more than $3,000 and to authorize the committee to proceed with replacing 

the common area furniture. 

 

Budget Amendment 

 

Because of the additional expenses approved for common area beautification, a motion 

was made and seconded to approve 2011 budget as amended.  The amendment consists 

of increasing the beautification budget from $1,400 to $3,000.  The motion passed 

unanimously. 

 

Nominating Committee Report 

 

The Nominating Committee reported there are two vacancies on the Board, due to 

expiration of terms.  The two nominees presented by the Committee were John Wergin 

and Sally Mullen.  No nominations were received from the floor. 
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Frank thanked Sarah Huddleston and Sally Mullen for their service on the board. 

 

A motion made and seconded that the list of nominees presented by the Nominating 

Committee be accepted.  The motion passed by unanimous vote. 

 

Presley Creek Association Report  

 

Suellen Williams reported on activities of the Presley Creek Association.  Major points of 

her report are: 

 

 The Presley Creek Association is still an organization but currently is in 

suspension.   

 Money was collected to design an opening from Presley Creek into the Potomac 

River and all funds collected were spent on the design.   

 Permits for the work required were obtained.  All permits are good for three years 

and this is second year.   

 At this point, one resident of Bay Quarter Shores, whose property adjoins the 

section of Presley Creek where work is to be done, will not allow equipment to 

enter her property nor will she allow stone to be put on her property.   

o She has been approached several times about the project but will not 

change her mind.  Apparently someone has told her the project would 

destroy her property and property value and she will not listen to further 

entreaties. 

o She originally agreed to the project.   

o The Presley Creek Association spent $15,000 on design and permits and 

when the time came to obtain approval from property owners, she 

withdrew her verbal agreement.  

 The Presley Creek Association project is now on hold.   

 Carl Bellas has replaced Suellen Williams as the PBE POA representative on the 

Presley Creek Association board.   

 

New Business 

 

Lynn Bosmajian opened a discussion about constructing a pier from the common area 

into Potomac.  Tink Seymour said we had two estimates but one contractor said such a 

pier would not last. There was general discussion of building a pier into Potomac.  Frank 

asked for show of hands how many people want to investigate constructing a pier into the 

Potomac; eight for, six against.  Frank commented that this year we will spend a lot of 

money on the water system upgrade and perhaps we could look into the pier question 

next year after water system is completed.  There was no further discussion. 

 

Merritt Railey asked what we can do to restore the common area beach back.  A general 

discussion ensued concerning the need for a beach to make common area more usable 

and what led to loss of beach.  There was general agreement that our common area has no 

beach.  Frank pointed out that the impact of shoreline protection measures upstream from 

our common area may result in a beach being restored naturally at our common area ad 
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he proposed that we let it go one more year, then, next year, address the issue of how to 

develop a beach in common area.  There was general agreement to wait one more year 

then discuss the matter at next annual meeting. 

 

Frank called attention to several handout he had that deal with environmental issues 

affection PBE and the Northern Neck.  Handouts included: 

 

 Information about a wildlife refuge and rescue center in Matthews.  Information 

included a newsletter and information about what to do if you find or see wildlife 

that need assistance.   

 How to deal with pests. 

 Turtle rescue operations by the Aquarium of Virginia.  They are interested in fate 

or marine life, especially turtles, and they will respond to rescue turtles in distress.   

 Information about application of RoundUp herbicide, including alternatives to 

RoundUp. 

 Pamphlets from the master gardener program on various gardening topics. 

 

General discussion started about the need of a PBE POA website on which to post 

information about the neighborhood and area activities.  There was discussion about the 

pros and cons of website, Facebook, or Twitter accounts.  Jeff Logan and Bruce Hulse 

will look into the matter and will present options to the board. 

 

Ashley Johnson raised issue of signs in subdivision.  She was concerned about the large 

“Drive Slowly” between Johnson and Seymour homes.  General discussion ensued and 

the membership concluded that the sign was an eyesore and was generally ignored by 

drivers.  There was general agreement to remove the sign.  A motion was made and 

seconded to remove the sign; motion passed by unanimous vote.    

 

A general discussion addressed the issue of cutting grass in the common drain field area 

behind the houses south of Potomac Drive.   

 Currently, we pay a contractor to cut the large common drain field area on the 

following schedule: 

o Once a year, cut the entire area common drain field area. 

o Three times a year, cut a 30-foot wide buffer area along the back of lots 41 

through 50 and in front of lots 39 and 40. 

 A proposal was made to: 

o Cut this entire common drain field area two times a year:  late spring; and, 

between the end of September and mid-October, after the grass has 

completed its late summer growth spurt; and, 

o Cut the buffer area four times a year.   

 A motion was made and seconded to accept the proposal.  The motion passed 

with twelve affirmative and three negative votes. 

 

A question was asked as to what action can be taken about absentee property owners who 

do not cut their grass in accordance with By-law provisions.  Frank suggested that we call 

the absentee landowners and remind them to cut the grass.  Suellen pointed out that 
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sending letters to absentee property owners about uncut grass had been a responsibility of 

the Association Secretary.  Joe agreed that he, as Secretary, would assume that 

responsibility. 

 

A question was raised about the limited internet access experienced in PBA and the 

question was asked if it would be possible to establish a community WiFi system.  While 

there was some discussion, no proposals or conclusions were reached.  

 

Jeff Logan volunteered to set up an Association website and share maintenance 

responsibilities.  Motion made and seconded to set up website provided that cost could be 

kept at under $200 for initial setup and under $100 per year for recurring costs.  The 

motion was approved by a vote of 13-3.  

 

Frank reminded Association members to pick up after their dogs; he pointed out that 

some dog owners were not doing so. 

 

2011 Annual Meeting 

 

The 2011 PBE POA annual meeting is scheduled for 4 June 2011. 

 

Frank asked that all Board members stay for a short Board meeting. 

 

There being no further business, the 210 annual meeting was adjourned at 3:00 PM. 

 


