
 

The Potomac Bay Estates Property Owners Association Board of Directors met at 2:00 PM, 12 

April 2013, at Board President Frank Goyette’s home, 271 Potomac Drive.  

 

Frank called the meeting to order at 2:15 PM and distributed the agenda. 

 

Agenda: 

 Water system project update 

 Financial outlook and transfer of funds 

 Delinquent payments and collection plans 

 Nominating committee appointment 

 Audit committee appointment 

 Common area beach 

 Annual meeting date and agenda 

 

Board members present were: Frank Goyette, Sally Mullen, Jon Wergin, Lynn Bosmajian, Tink 

Seymour, and Joe Schlatter.  Absent:  Martha Hulse. 

 

With six of seven members present, a quorum was present. 

 

WATER SYSTEM PROJECT UPDATE 

 

Frank reported that construction on the water system upgrade was essentially complete.  A report 

on the system upgrade was emailed to PBE POA members in December, after the system was 

turned on. 

 

There is still work to be done before the project is fully complete. 

 

 Two flow meters used to measure the quantity of water flow from the two wells need to be 

replaced.    

o One of the meters was not working when it was installed, and, the two meters are 

operating at full capacity. These meters need to be replaced with higher capacity 

meters.   

o The contractor, Power and Flow, has obtained new meters and is shipping them to 

Frank. 

o We will return the old meters to Power & Flow who is responsible for returning 

them to the manufacturer for credit.  If there is additional cost, P&F will bill the 

POA.   

 Concrete work remains to be done that will require two to three cubic yards of cement.  We 

must pour 6 X 6 concrete pads around the two wells.  Also, we will pour a small pad at the 

entrance to the pump house and a small pad to serve as a splash block beneath the blow-off 

outlet on the side of the pump house. 

 Some holes remain to be filled and the construction area needs to be graded. 

 

Frank reported the remaining work will cost $2,000 to $2,500 in addition to what we have spent 

to date. 



 

Discussion: 

 

Q:  Why do we need flow meters? 

A:  The meters are a state requirement.  They measure the quantity of water used as well as the 

gallons-per-minute flow rate; we need this data.   

 

Q:  What about the water quality? 

A:  Water quality is great.  The system passed all water quality and safety tests, including 

bacteriologic and chemical contamination tests.  Also, water pressure is about 10 PSI higher than 

before and is consistent.  

 

Q:  Is final cost consistent with our expectations and our budget? 

A:  Yes.  At the 2012 annual meeting, we budgeted $90,000.  So far we have spent $88,981.31 

and still have approximately $2.500 to spend.  The final total will be slightly over budget. 

 

Frank explained we have spent money on this project for the past several years, mostly on 

engineering and testing, prior to receiving approval to proceed with construction on the system 

upgrade.  The total project cost over past several years is $111,958.60, which includes the 

$88,981.31 spent on constructing the new system.   

 

FINANCIAL OUTLOOK AND TRANSFER OF FUNDS 

 

At the last annual meeting and Board meeting, we discussed the need to transfer funds between 

our General Account, Water Capital Account, and Water Maintenance Account.  We also 

discussed the need to close an old Vanguard investment account and transfer that money into one 

of our other accounts as needed. 

 

Martha Hulse, treasurer, provided an analysis of our financial condition and recommendations 

for cash transfers, a copy of which is attached to these minutes.  Basically, Martha’s 

recommendation was to transfer funds from the General Account and the Water Maintenance 

Account into the Water Capital Account.  These transfers, plus anticipated revenue and minus 

anticipated expenses would leave the POA with an estimated $27,032 in all our accounts. 

 

Discussion: 

 

Q:  How much do we anticipate collecting in dues? 

A:  $6,000 and dues are coming in. 

 

Q:  Why is there a $69,644 deficit in the Water Capital Account? 

A:  This is an accounting issue, not an actual deficit.  We never transferred funds to the Water 

Capital Account to pay the contractors.  After board approves proposed transfers, accounting will 

show positive balance in Water Capital Account. 

 

The Board unanimously approved fund transfers as recommended by Martha 

 



 

DELINQUENT PAYMENTS AND COLLECTION PLAN 

 

Frank advised board that seven homeowners are delinquent in their dues payments.  Four have 

not paid dues for 2010, 2011, or 2012; three have not paid for 2011 and 2012 

 

Frank advised the Board that Martha is preparing to send letters to all delinquent property 

owners via registered mail informing them of their delinquency; requesting payment; and, giving 

the property owners a deadline by which to pay their delinquencies. 

 

Frank advised the Board the POA has authority to place liens on property.  After the delinquency 

letters are mailed and the deadline for payment has passed, the Board will place liens on all 

property for which the owners are still delinquent. 

 

Discussion: 

 

Q: Can we shut off water of delinquent property owners? 

A:  We are not certain if we can do that.  However, of the seven delinquent property owners, 

only two have houses on their property, the others are empty lots.  Furthermore, all those who are 

delinquent with their dues are up to date on water bills. 

 

Q: Could we hire a collection agency? 

A:  We have not investigated that possibility.  A collection agency likely would charge a fee that 

could be more than the delinquencies.  We should try letters and liens first.  

 

The Board determined that no Board decision is required at this point.  Martha will send out the 

delinquency letters and if payment is not received by the deadline, we will proceed to file liens 

on delinquent properties. 

 

NOMINATION COMMITTEE NEEDED 

 

Two Board member terms are expiring in 2013:  Sally Mullen and Jon Wergin. Both stated they 

are willing to continue to serve on the Board.  

 

Tink Seymour was appointed as Nominating Committee chairman.  He will form a Nominating 

Committee to solicit nominations for two Board positions and will prepare nominations for 

presentation at the annual meeting. 

 

Joe will issue a notice to the membership for Board nominations.  Anyone making a nomination 

should contact Tink not later than 1 May. 

 

AUDIT COMMITTEE NEEDED 

 

Joe Schlatter was appointed audit committee chair; he will recruit committee to audit the POA 

finances and prepare a report for the annual meeting. 

 



 

COMMON AREA BEACH 

 

During the past few annual meetings, one issue discussed was the condition of the common area 

beach.  At the 2012 annual meeting, there was discussion about forming a committee to 

investigate beach repair, however, as yet, no committee has been formed. 

 

The Board engaged in a general discussion of the erosion of the common area beach.  Originally, 

a sandy beach adjoined the common area that was destroyed by storm action.  Owners of Lot 51 

carried out considerable erosion control work on their lot property.  Common area beach has 

never replenished and there is some opinion among property owners the POA should investigate 

restoring common area beach. 

 

Frank described two methods that could be used for beach restoration and protection:  Gabion 

baskets, such as he installed on his property, and groins, such as exist on some lots in PBE.  Each 

system has advantages and disadvantages in terms of restoring a beach and protecting the beach 

from storms and natural erosion. 

 

Frank reported he had talked with Michael Vanlandingham, Shoreline Engineer, Virginia 

Department of Conservation and Recreation, Division of Soil and Water Conservation.  

Vanlandingham agreed to come to PBE to meet with us, examine our beach, and discuss with us 

methods of beach restoration and protection.  This meeting will take place on 2 May at 2 P.M.  

Any interested Association members who would like to attend are welcome.  We will meet at the 

Goyette home at 2 and then go to the common area with Mr. Vanlandingham to inspect the area.  

 

Frank will report to annual meeting the results of our discussion with Van Landingham. 

 

The Board pointed out that beach restoration and shoreline protection are very expensive projects 

and water project has depleted our capital reserves thereby making it highly unlikely that we will 

be able to pursue beach restoration in the near future. 

 

ANNUAL MEETING DATE AND AGENDA 

 

The PBE POA annual meeting will be held on Saturday, 1 June 2013, 1:00 PM, at the Williams’ 

home.  Potluck lunch will be at 12:00 noon. 

 

Prior to the meeting, the following will be distributed to PBE POA members:   

 

 Meeting announcement 

 Agenda 

 Proxy form 

 Minutes of last year’s meeting 

 Other material as needed 

 

 

 



 

OTHER BUSINESS 

 

The Board discussed continuing complaints regarding a storage shed on one lot that is not 

painted the same color as house.  The Board discussed this matter to determine if this is a 

violation of the PBE POA restrictive covenants.  While the covenants do not specify paint colors, 

there is no record of the owner having obtained permission to construct or emplace the storage 

shed.  The Board agreed that a letter should be sent to the property owner to determine if he 

obtained approval prior to emplacing the shed.. 

 

One of the welcome signs at the PBE entrance has fallen, apparently as the result of a support 

post breaking.  This appears to be a natural occurrence, not vandalism.  The Board decided that 

the broken sign should be cleaned up so it does  not remain as an eyesore, and, members should 

be asked at the annual meeting if they want to replace the sign. 

 

There being no further business, the meeting adjourned at 3:15 PM. 

 

 


