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The Potomac Bay Estates Property Owners Association Board of Directors met on 31 

May 2014.  Board President Jon Wergin convened the meeting at 3:15 PM. 

 

Board members present: 

Lynn Bosmajian 

Frank Goyette 

Martha Hulse 

Joe Schlatter 

Tink Seymour  

Jon Wergin 

 

Absent: 

Sallie Mullen 

 

CAPITAL RESERVE FUND 

 

The meeting opened with a discussion of the Association’s capital reserve fund, which 

was established in 2013 by designating $5,000 as the initial fund.   

 

Currently the capital reserve remains at $5,000.   Several Board members questioned the 

purpose of the fund:  Is the fund for catastrophic repairs, normal wear-and-tear repairs, or 

planned replacement or obsolescence? 

 

A question was asked if we should raise the water fee.  The Association takes in more 

cash for water fees than we spend in water maintenance.   

 

Frank suggested we conduct a capital reserve study to determine where we need to put 

funds in reserve and use the results of that study to allocate capital reserve funds and 

identify shortfalls. 

 

Martha pointed out our capital reserve of $5,000 would be wiped out if we have to install 

storage tank(s) for the water system.  Realtors have told her many house hunters ask 

about assessments by associations. 

 

Frank volunteered to analyze the water system to determine the life expectancy and 

replacement cost of system components. 

 

After further discussion, the Board determined we need to designate capital reserve funds 

for: 

 Water system, to include:  install storage tank(s), replace the pressure tank, 

replace pumps, and any other components identified in Frank’s analysis. 

 Property maintenance and repair including storm damage, catastrophic failure, 

and normal wear-and-tear.  
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The Board agreed to set up specified capital reserve funds based on Frank’s analysis of 

the water system.  Frank moved that we designate $5K for capital reserve.  Joe seconded.  

Board approved.   

 

NOTE:  As a reminder, in 2013 the Board designated $5,000 in the Vanguard 

Fund as our capital reserve fund. The relevant portion of the 2013 Board minutes 

states: 

 

Motion was made, seconded, and approved to move funds in excess of $5,000 

from the Vanguard account to the EVB checking account and treat the Vanguard 

account as the Capital Reserve Account. 

 

BULKHEAD IMPROVEMENT 

 

Jon pointed out the minutes from 2013 addressed maintenance of the soil adjacent to the 

bulkhead – What have we done?  No action has been taken.   

 

Action:  Tink will order one or more loads of soil from Glenn Lester to be dumped 

behind bulkhead.  Frank will line up labor to spread dirt, plant grass behind bulkhead. 

 

BUDGET QUESTION 

 

Martha pointed out the budget from last year included $2,500 for final water system 

expenses; however, we spent only $1,500.   She asked if we can change the 2015 budget 

to reflect a $1,500 designation for water capital reserve.  The Board approved her 

suggestion. 

 

MEMBERS WITH DELINQUENT DUES 

 

Lynn pointed out the by-laws state members who have not paid dues are prohibited from 

voting on Association proceeds or using Association facilities.  He also pointed out the 

Association is not enforcing this prohibition.   

 

Jon stated he will enforce the prohibition starting with next year’s meeting.  Martha will 

provide Jon with a list of delinquent members and he will inform them of the provision 

and Board decision. 

 

LOT 52, COMMON AREA, CAUSEWAY, BEACH QUESTIONS 

 

Jon invited Sandy Rowe, owner and resident of Lot 52, to provide the Board with copies 

of surveys of Lot 52 in an effort to determine what access, if any, Association members 

have to portions of property west of the causeway. 
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Sandy Rowe provided, and the Board reviewed, surveys dated: 

 

1 May 2014 by Tomlin and Keyser 

10 August 2005, Tomlin and Keyser (surveyed when Rowe’s purchased Lot 52) 

2 April 1996, Tomlin and Keyser 

 

Upon extensive examination of surveys and documentation of the common area, 

causeway, and Lot 52, the Board concluded there is ambiguous evidence that any beach 

still exists.  Any beach that may exist on the west side of the causeway either has 

disappeared, or, what small portion may remain is not usable, and the Board will not 

engage in further discussion of the matter.   

 

The Board and the owner of Lot 52 also expressed concern over liability incurred by 

either the Association or the Lot 52 owner should anyone be injured while on the 

property in question.  Because the purpose of the easement is recreational use of property, 

and because the property is not suitable for recreational use, neither the Association nor 

the Lot 52 owner will maintain liability insurance covering the property in question. 

 

ADJOURN 

 

There being no further business, the Board adjourned at 4:40 PM.   

 

Several members moved to the common area to examine the property in question. 

 

 

 


