
Potomac Bay Estates 
Property Owners’ Association 
Annual Meeting; June 3, 2017 

Minutes 
 

1 
 

PBE POA ANNUAL MEETING MINUTES 

JUNE 3, 2017 
 

Meeting was called to order 1:10 PM by President Dave Williams. 
 
Opening remarks: 

Several properties have sold or have people looking at them 
-- Lot 8 sold, from Huddleston to Burns 
-- Lot 36, Bosmajian, sold to Ross 
-- Potential buyers are looking at Lot 30 
 
Distributed president's letter; described recent developments -- website, beach project. 
Thanks to Catterton for refurbishing entrance sign. 
Thanks to Peebles for refurbishing sign at picnic area, created by Carol Seymour. 
 
Grass-cutting:  described current arrangements with Keith and Jimmy. 
Native plants. 
 

Secretary 
 

Quorum present by in person and proxy. 
Distributed roster update. 
Described new website and email addresses.  Described what is on the website. 

 
Treasurer's report 
 

Two documents, distributed.  Copies attached. 
Explained Statement of Revenue and Expenses;  
Described each account:  General, Water, Water Capital and Capital Reserve. 
Described FY 17 budget and actual; FY 18 budget. 
 
Explained Treasurer's Report. 
This report explains big ticket items:  beach project; land transfer with lot 52; dues and fees; water 
system; capital reserve. 
 
No questions about treasurer's report. 
 
Martha is researching methods of accepting online payments. 
 
Audit Committee report. 

 
Beach project report:  Ray Michelini 
 

Ray described history of project:  original breakwater; threat to bulkhead; possible restoration of 
beach. 
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Described initial design; modifications to original; final design; genesis of pier vice observation 
deck; permitting process; selecting contractor. 
 
Work started Jan 9; Army Corps of Engineers requires halt construction 15 Feb through end July. 
 
Board decided to wait one year to see what develops -- beach accretion, bulkhead protection, 
extend old breakwater. 
 
Additional work to be done self-help:  Metal hangers; additional bolts; scuppers/toe protection; 
plantings; separation between Lot 30 and common area; clean up rocks on river bottom in beach 
area. 
 
Moved, seconded and approved to commend Ray for his efforts on beach project.  Association 
voted to commend Ray. 
 

Signs 
 

Tom Quigley.  Thanks to Catterton and Peebles for refurbishing signs.   
Solicit suggestions for signs from neighborhood. 
 

Water System report 
 
Frank Goyette presented annual water system report.  System is owned by members; Frank 
Goyette manages for Association.   
 
Usage fee is now $400.  Can be paid monthly, contact Treasurer.  Fee increased to provide capital 
funds for eventual replacement of components. 
 
Described details of ODW requirement for storage tank.  We have installed data logger to keep 
record of water pressure.  Plan is to maintain water pressure data to obviate ODW requirement 
for large storage tank.  We purchased and installed a water pressure monitor and data logger.  
Frank downloads that data into computer program that produces the required report.  If we want 
an exception to the ODW requirement for storage tank, we must maintain one year's records and 
submit request for exemption. 
 
ODW engineer will be here to inspect water system on Thursday, June 8. 
 
Question:  Is there still a limit on the number of hookups?  Answer:  No.  We have been granted 
exemption from limit on new hookups. 
 

Bylaws revision 
 
VA POA Statute has changed over the years.  We have needed to update our bylaws for several 
years.  Bylaws committee reviewed VA code, compared to our bylaws, updated our bylaws. 
Two areas of conflict:  (1) must permit electronic voting; (2) 2/3 vote required to approve bylaws. 
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Member suggestions 
 

Community yard sale -- everyone who wants to can participate; advertising. 
 
Warren adopted the road when he was here.  He how has full-time job, cannot clean up the road 
as often as he wanted to.  If you see trash on the road, please clean up. 
 

Elect new board members 
 

Frank described current Board membership.  Four vacancies need to be filled.  See attached Board 
roster. 
 
Candidates:  Frank Goyette, Martha, Hulse, Joe Schlatter, Tony Polizzi. 
 
Moved, seconded, unanimous election of these four candidates.   
 
Tony Polizzi has stated he wants to serve the remaining one year of Sharon Murphy's term. 
 

President Dave Williams reminded all present the Board of Directors will meet immediately after this 
meeting; property owners are welcome to attend the Board meeting. 
 
2018 annual meeting:  June 2, 2018 
 
There being no further business, the meeting adjourned at 2:40 PM. 
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PBE POA Board of Directors' Meeting 
June 3, 2017 

Minutes 
 
 
Called to order at 2:50PM by Jon Wergin 
 
Present: 

Frank Goyette 
Jon Wergin 
Ray Michelini 
Martha Hulse 
Joe Schlatter 

 
Absent: 

Dave Williams 
Sallie Mullen 
Tony Polizzi 

 
 
Sand:  Cockrell owes us several tons of sand.  Ray talked with Cockrell, told him of our decision to wait 
and see what happens with natural sand accretion.  Cockrell agreed.  Ray will stay in touch with Cockrell. 
Need advance notice when sand will be dumped so we can clear stones from water. 
 
Discussion of adding stones to breakwater.  Frank has a gabion basket that could be used to supplement 
old breakwater. 
 
Moved, seconded, unanimous approval of budget as submitted by Treasurer. 
 
Moved, seconded, unanimous approval of Joe to be Board Secretary. 
 
Moved, seconded, unanimous approval Martha to be Board Treasurer. 
 
March 24 minutes:  Cockrell's estimate for enhancing breakwater and fill in gap was $24,500.  March 24 
minutes approved as amended. 
 
Martha will set up SurveyMonkey.  First survey will be survey for members to approve revised bylaws. 
 
Ray suggested we should look at covenants in light of new building materials, building codes, etc.  Martha 
suggested we should be aware of County restrictions on rental property. 
 
No further business, the meeting was adjourned at 3:00 PM. 
 
 

 


