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The Potomac Bay Estates Property Owners' Association 2018 annual meeting was held at 1:00 PM, June 
2, 2018, at 4142 Newman's Neck Road, in the PBE neighborhood. 
 
Called to order by President Dave Williams at 1:00 PM. 
 
Quorum count:  By-Laws require 17 lot owners for quorum; 22 lots represented in person or by proxy; 
see attached quorum count sheet.  A quorum is present. 
 
Agenda:  Agenda provided to all attendees; copy attached. 
 
Dave opened meeting with review of: 

Grass cutting:  Contractor and schedule.  Dave distributed a current grass-cutting map and 
schedule. 
 

All present introduced themselves. 
 
Secretary's report   

Quorum present; roster correction sheet passed to members. 
 
Treasurer's report 

Treasurer handed out financial reports:  Statement of Revenue and Expenses; Ten-Year 
Forecast.  These documents are available from Secretary or Treasurer; financial documents will 
not be posted to website with minutes. 
 
Treasurer described POA financial structure:  revenue; expenses; General Fund; Water Fund; 
Capital Reserve Account. 
 
Treasurer described background and process for Capital Reserve Account; referred to 10-Year 
Forecast at 2018.  The accumulated funds projected by 2029 can be achieved without major 
increases in dues or water fees, assuming no catastrophic occurrences. 
 
Treasurer reviewed FY17 budget vs. actual. 
 
Treasurer presented FY18 budget. 
 

Beach project report 
 

Ray Michelini described history, development and execution of beach project.  Purpose of 
project was to (1) protect bulkhead, and, (2) create beach through sand accretion, if possible. 
 
Described Frank's proposal to (1) add sand to beach area, and, (2) close gap between western 
spur and breakwater. 
 
Ray announced Frank Goyette will succeed him a Project Manager. 
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Secretary will put on website notice of volunteer work on gabion basket with response method. 
 
 
Water system report: 
 

Frank Goyette delivered annual report on water system; copy attached. 
 
Frank completed Virginia Tech course on sustainable water systems.  Frank prepared 
spreadsheet that projects life expectancy of water system components and cost of 
replacement.  POA now has verifiable information about replacement period and cost 
for water system components. 
 
Frank reviewed discussions with VA Department of Health, Office of Drinking Water, 
concerning requirement for 10,000-gallon water storage tank.  The Association was 
required to have professional engineer submit request for relief from storage tank 
requirement.  Engineer submitted his report to ODW on May 11; 60 to 90 days required 
for ODW action. 
 
Question:  What components of water system are subject to failure?   

 Well pumps; life expectancy 15 years; one of our pumps has been in operation 
for 8 years, the other for 5 years. 

 1,000-gallon storage tank; life expectancy approximately 15 years; ours has 
been in place 5 years. 

 Other items such as control switches, sensors, air compressor have life 
expectancies from 5 to 20 years; minimal expenses on order of few hundred 
dollars each. 

 
Ray Michelini pointed out that Frank saves POA considerable expense because he is a certified 
water system manager.  Thus, we do not have to hire a water system manager. 
 

New Business 
 

By-Laws.  Our By-Laws were out of compliance with new state POA statute.  Jon Wergin updated 
By-Laws which were approved by membership and have been recorded with County. 
 
Short-Term Rental.  Subject of short-term rental was raised at last Board meeting.  Sallie Mullen 
prepared draft short-term rental regulations for approval by Board after which regulations will 
be submitted to membership for review and approval. 
 

Discussion centered on two concerns: 
 

1. What are the current POA restrictions on rental, both long- and short-
term? 

2. Does the membership want to establish short-term rental policy? 
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The Board will prepare a draft Short Term Rental policy for consideration by 
membership. 

 
Labor Day Weekend Function.  Dave asked if membership wants Labor Day weekend function on 
Sunday, September 2.  Membership agreed we should hold a picnic. 
 
Vendor list.  If you have suggestions for contractors, vendors, local attractions -- submit 
suggestion to POA email for addition to website. 
 
Gardening Plan.  Several members have contacted local master gardeners and Native Plant 
Society about replacing large common area with native plants that do not have invasive root 
systems.  POA will try a few test areas in the large common area.  Individual homeowners can 
apply native plants to their properties. 
 
Breakwater improvements.  Frank Goyette explained how the gap between the western rock 
spur and the old breakwater is preventing accumulation of sand in front of the bulkhead.  Frank 
distributed a drawing showing a plan to add stone to partially fill the gap between the western 
spur and the breakwater.  Volunteer labor needed for this project.  Several members indicated 
they would volunteer.  The Association will solicit volunteers as needed.  Copy of Frank’s 
proposal is attached.  
 

Election for Board Vacancies 
 

Two vacancies: 

 Ray Michelini is moving from neighborhood and will resign from the Board effective at 
the end of June 2018. 

 Tony Polizzi is serving a remainder term and has agreed to stand for election to his 
Board position. 

 Sue McKee has been nominated my Nominating Committee. 

 Nominating Committee submits two names:  Tony Polizzi and Sue McKee. 
 

Members approved Nominating Committee recommendations by acclimation. 
 

Concluding remarks 
 

Farewell to Ray and Sue Michelini. 
 

There being no further business, motion and second to adjourn, unanimous consent.  Meeting 
adjourned at 2:45 PM. 
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PBE POA Board of Directors Meeting 

 
 
Dave called Board meeting to order at 2:55 PM. 
 
Joe will send updated roster copies to Board members. 
 
Frank will ask for volunteers to move rocks into gabion baskets.  Notice will be sent to all members. 
 
Frank raised issue of construction trailer on Ross lot.  They are using the trailer only when they are in 
neighborhood clearing lot; trailer is not visible from road.    The Rosses made a written request for 
exception to use the trailer until construction on their house starts this fall.  The Board agreed to allow 
the Rosses to use the trailer for living space on their visits to the lot until end of 2018.   Frank will 
prepare letter to inform them. 

 Treasurer presented proposed FY19 budget.  Moved, seconded to approve budget as presented.  Copy 
attached. 

 
Short-term rental. 
 

Board discussed issues associated with long- and short-term rental. 
 
By-Laws imply that property can be rented or leased -- see By-Laws Section 2.04 - Lessors or 
Lessees.  POA has no regulations governing tenants, either long- or short-term. 
 
Sallie will review STR regulations for other communities and prepare draft STR regulations for 
Board consideration. 
 

There being no further business, the Board adjourned at 3:25 PM. 
 
 
 

 
 
 

 
 
 

 
 
 
 
 


