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Meeting called to order by President Dave Williams at 1:10 PM 

Present: 
Dave Williams 
Joe Schlatter 
Martha Hulse 
Jon Wergin 
Tony Polizzi 
Jimmy Burns 
David Houser 
Sue McKee 
Frank Goyette 
 

Not present: 
All Board members present 

 
Property owners present: 

Bruce Hulse 
 
Agenda:  See attached. 
 
Preliminary comments. 
 

Previous agenda, meeting announcements and other publicly-released material has, from time 
to time, contained the names of individuals, especially health matters.  Several Board members 
indicated this practice should be discontinued as it likely constitutes a violation of privacy. Board 
agreed that names will not be used in POA public announcements unless the name is relevant to 
the announcement – e.g., contact person for a project. 
 
Dave commented on donations to MidCounty Volunteer Rescue Squad and Callao Volunteer Fire 
Department.  PBE is in the primary response areas for these two organizations, each of which 
conducts annual fund raising appeals. 

 
Secretary's report 

 Draft minutes are distributed to Board members by email, after comments and edits approved, 
final minutes posted on website. 

 
Minutes from April 5 and 6, 2019:  
 MOTION:  Approve minutes from April 5 and 6.  Seconded, approved. 
 
Treasurer's Report 

Martha distributed Treasurer's report; see attached. 
Revenue and expenses are typical for this point in year.  One more water connection fee due. 
No extraordinary expenses this year. 
 
Dues collection status: Three properties in arrears.  Secretary will place liens on two of these 
lots.  The third lot is bank-owned; Secretary will contact bank about paying dues. 
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Discussion:   

Bay Quarter Shores uses an attorney to pursue past due fees and dues.  We have always 
used liens without recourse to attorney.  Lien is not paid until property sells, or, 
property owner pays past due amounts. 
 
Should we use attorney to pursue overdue payments?  Martha described process: (1) 
Certified letter to property owner; (2) Certified letter threatening lien; (3) Certified letter 
informing property owner that lien has been filed. 
 
Discussion of one specific property with substantial arrearage.  Long overdue dues and 
water fees.  We are paying to cut grass on the property.  We have not yet filed lien on 
the property.  Property owner no longer responds to our certified letters. 
 
MOTION:  Board directs Treasurer and Secretary to file liens on two properties in 
question not later than Sep 30 for all dues, fees, and other expenses assessed against 
each property.  Seconded, discussion, approved. 
 

Vice-President report. 
Rental rules were approved at last meeting. 
 
Secretary will ensure rental rules are updated on website and distributed to all members. 
 

Report on bulkhead and beach project 
Sand accumulation has not been as much as hoped for; has been some accumulation. 
We have received Corps of Engineers two-year extension of our permit.  Waiting for extension 
approval from State; Frank Goyette has contacted State and extension will be issued. 
 
Bulkhead appears to be in good shape as result of repair work and breakwater.  Frank would like 
to see berm behind bulkhead so overwash will drain away from bulkhead.  Frank suggests 
topsoil behind bulkhead, cover with ground cloth and sow grass. 
 

Water system report 
Meter on Well #3 went bad which caused restriction in water flow.  We replaced meter.  
However, the back pressure caused fittings to crack and leak.  Frank has replacement fittings to 
be installed by volunteers, Frank Goyette, Joe Schlatter and Joe McShea. 
 
Frank asked Sydnor for estimate of their charge to operate our system:  $6,400 per year, not 
including charges for maintenance in case of failures, repairs, upgrades.  Currently, Sydnor bills 
us $500 per year for quarterly inspections.  We spend approximately $800 per year on test kits. 
 

Architectural committee report 
Received plans for Cooper, Lot 30, Committee approved plans.  No date for construction start. 
Architectural Committee members:  Frank Goyette, Suellen Williams, Seth Cooper. 
 

Grass cutting 
Renewed contract with Thomas Lawn Service for cutting well lot; ditches; picnic area; entrance. 
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Jim Robinson cuts the large common area, septic drain fields three times each year:  Memorial 
Day; July 4; Labor Day. 
 
Bruce Hulse proposes changes in cutting schedule because the area is habitat for several 
species, especially Eastern Meadowlark and Northern Quail.  He has observed several of these 
birds.  Virginia suggests no mowing between April 15 and August 15.  Bruce suggests we abide 
by these suggestions. 
 
Discussion:   

Discussion pointed out that several property owners whose property backs up to the 
large common area cut grass back into the common area 40-50 feet as they cut their 
grass.   
 
Current cutting schedule is Memorial Day; July Fourth; Labor Day; late season cut in 
early November.  If we adopt no cutting between April 15 and August 15, we could 
modify cutting to:  Early April; late August; late season (early November). 
 
MOTION:  Change cutting schedule for large common area to three cuts per year:  Early 
April; late August; late season.  Second, approved. 
 
  

Native plant report 
Most of our plants have survived.  Next spring we can expand plantings. 
 
Suggestion that we add labels to identify plants.  Sue reports the nursery where we buy 
plants can provide labels.  Project has cost only $500 of the $1,000 budgeted. 
 
Will need volunteers in late November for end-of-season weeding, pruning.  Will send 
email asking for volunteers. 
 

New business 
Fireworks use.  One property owner purchases fireworks, puts on fireworks display, and 
cleans up on Memorial Day and July 4.  Bay Quarter Shores (BQS) announced they will 
no longer hold fireworks display because of change in VA law.  VA law now requires 
certified pyrotechnics specialist, and, specific distance setback for audience (Code of 
Virginia 1VAC 51-150).  County now requires permit for fireworks displays including 
those on private property. 
 
Some residents have expressed concerns about effect of fireworks on pets, etc. 
 
The property owner in question obtained a certification as fireworks operator, and, 
bought liability insurance. 
 
Questions:   

Should we (1) prohibit fireworks displays in common areas; or (2) set up 
permitting process. 
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Does one property owner have right to use common area for fireworks display? 
 
If we establish a permitting process, does the POA have any liability for injuries 
or damage? 
 
Dave Williams will discuss the issue with the property owner who does the 
fireworks and with county officials. 
 

Use of common area by non-property-owners.  Earlier, a BQS property owner asked, if 
he paid PBE POA, dues could he use PBE boat launch ramp. 
 

Frank reviewed history of the question.  BQS established an auxiliary 
membership that allows non-BQS owners to use BQS facilities.  BQS was 
not interested in sharing facilities.  PBE POA members did not approve 
establishing an auxiliary PBE membership.  PBE ramp into Presley Creek 
is only boat ramp into Presley Creek. 
 
Current document titled Rules and Responsibilities for use of common 
areas are dated 2003; need to be updated.  Secretary will email 2003 
rules to Board members for review and update as needed. 
 
Board agreed to place new lock and chain on the boat ramp. 
 

Concern over use of glyphosate compounds because of awards for people affected by 
glyphosates.  Suggesting that we encourage use of organic herbicides (vinegar, salt, 
detergent). 

 
Action items: 

Bulkhead stabilization.  No further action until we have experience with sand retention 
over winter. 
Native plant garden.  Need volunteers to close down in November. 
Rental rules.  Jon Wergin will provide updated version to Secretary. 
Dues and fees:  Dues increase from $200/year to $300/year effective April 1, 2020.  
Water fees drop from $400 to $325 effective April 1, 2020. 
 

NEXT MEETING:   
Annual meeting April 25.   
Picnic Memorial Day weekend, Sunday, 1:00 PM.   

 
 
Meeting adjourned 3:55 PM. 
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