Potomac Bay Estates

Property Owners’ Association

Annual Meeting and Board of Directors Meeting; September 26, 2020

Minutes


The Potomac Bay Estates Property Owners’ Association 2020 annual meting was held September 26, 2020.  Meeting was delayed from April because of COVID-19 concerns.  Meeting was held at PBE picnic area at west end of Potomac Drive.

Called to order by President Dave Williams at 1:10 PM.

Agenda

· Required reports

· Election for Board of Directors

· Bulkhead status report

· Bylaws revision

Quorum count
PBE POA bylaws Section 4.05 states that the presence in person or by proxy of 33-1/3 of voters entitled to vote constitutes a quorum.  33-1/3% of 53 lots equals 18 required in person or by proxy to constitute a quorum; 29 lots represented in person or by proxy.

A quorum exists; see attached quorum count:  

· Nine lots represented in person

· Twenty lots represented by proxy
Reports

Treasurer’s report

Treasurer Martha Hulse presented Treasurer’s report of financial performance for FY2019-2020.  Highlights:

· All dues paid on time except one lot; lien placed on that lot.

· $19,500 expenditure on bulkhead protection funded in FY2020-2021 budget.

· VA HOA/POA statue requires a financial bond; FY20-21 budget includes $175 estimate for bond.

· Capital Reserve Account is on track to meet projected capital needs.

Audit Committee report

Audit Committee members Kathrin Peebles, Seth Cooper, Joe Schlatter.

Committee noted three minor errors:  Check written with no invoice; Treasurer provided correction and explanation.

· Check #1706, no NNK Electric bill.  Next month’s bill showed amount due.
· Check #1675, no invoice.  This is annual fee that POA pays to State Corporation Commission; invoice not provided.

· Check #1805, no invoice.  This is a bonus paid to Thomas Brothers Lawn Care; payment approved at Board meeting, January 17, 2020.

Motion to approve Audit Committee report; seconded.

Yea:  29

Nay: 0

Secretary’s Report

Secretary Joe Schlatter presented Secretary’s report.
Website:  Website is functioning well; no downtime.  Posts include weather warnings; meeting announcements; POA documents, minutes, neighborhood maps.

Email:  Secretary explained mass email process.

Roster update:  Update almost complete, a few roster update forms not yet returned.  Roster is confidential and is not shared because of personal data on the roster.

Board of Directors Election

Membership needs to vote on four BOD members:

· Hulse, Goyette, Schlatter:  Incumbents whose terms expired.  All have agreed to be considered for re-election.

· VP Jon Wergin has moved; POA needs to elect a replacement.  Joe McShea nominated.

· No nominations from floor.

Motion to accept all four nominees by acclimation: seconded.

Yea:  29

Nay:  0

Hulse, Goyette, Schlatter terms expire April 2023.

McShea filling Wergin term; McShea term expires April 2022.

Water system, Bulkhead reports
Frank Goyette, Community Water System Manager, reported on water system.

· No problems with water system in past year.

· Described operation, maintenance and testing of water system, all in accordance with State Office of Drinking Water requirements.

· Annual water system written report will be furnished to all property owners.

Report on bulkhead restoration.

· Described threat that had developed to bulkhead due to riverbed scouring.

· Scour protection was placed in front of affected bulkhead area, and, extended several feet either side of affected area.

· Gabion basket installed at eastern end of breakwater to slow erosion and cause sand accumulation in beach area.  Appears that sand is accumulating as anticipated.

· Project was completed by Cockrell Marine Construction; cost was $19,500, paid from current funds, charged against FY20-21 budget.

· Gabion baskets at both western and eastern ends of breakwater must be covered with armor stone.  Our permit is good until 2022; work will be accomplished by then, paid for out of current funds.

Bylaws update
Code of Virginia Homeowner/Property Owner Association statue has been revised and reissued as Code of Virginia 55.1-1800ff.

In early 2020, Board formed Bylaws review committee to ensure PBE POA Bylaws conform to 55.1-1800.

Review has slowed but will be completed by April 2021; revised Bylaws will be presented to membership for vote.

There being no further business, Annual Meeting adjourned at 1:45 PM.

Potomac Bay Estates Property Owners’ Association

Board of Directors Meeting

Board of Directors meeting convened at 2:30 PM following 2020 Annual Meeting.

Present

Dave Williams

Martha Hulse

Frank Goyette

Susan McKee

Joe McShea

Joe Schlatter

Not present

Dave Houser

Jim Burns

Tony Polizzi

Agenda

Approve FY20-21 budget

Board organization

Bylaws revision

Other business

Approve FY20-21 budget

Motion to approve FY20-21 budget as presented to Annual Meeting by Treasurer; second.

Aye:  Six

Nay: 0

Motion passed; budget approved.

Board organization

Motion to elect Frank Goyette as Vice-President to fill vacancy created by Jon Wergin’s move; seconded.

Aye:  Six

Nay:  0

Frank Goyette elected POA BOD Vice-President.

Bylaws revision

Frank Goyette has been reviewing Bylaws for compliance with new Code of Virginia 55.1-1800.  He anticipates providing draft review to Board by late October.

Other business

Next meeting:  President Dave Williams will propose dates for next Board meeting.
There being no further business, Board of Directors meeting adjourned at 2:45 PM.

Submitted by:

Joe Schlatter

Secretary

PBE POA 

Enclosures:

2020 Annual Meeting Quorum Count

Treasurer’s report
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