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The Potomac Bay Estates Property Owners’ Association 2021 annual meeting was held September 18, 
2021, at the POA picnic area. 
 
Called to order by President Dave Williams at 1:20 PM. 
 
Agenda attached and published on website. 
 
Secretary confirmed that a quorum is present. 

• Bylaws require 1/3 of property owners present in-person or by proxy to constitute a quorum; 52 
lots = 16 property owners.  32 are present in-person or by proxy.  

• We will vote on approval of revised Bylaws and Covenants which requires 2/3 of owners; need 
34 present, only 32 are present in person or by proxy.  Lacking 2 to vote on Bylaws and 
Covenants. 

• Bylaws permit voting by electronic means; Secretary will contact all owners who were absent 
and request their vote on revised Bylaws and Covenants. 

 
Water System Report 

• Water system manager Frank Goyette presented the annual water system report. 
o Water fee is $325.00 per year for all properties connected to the water system.  Water 

users who require a quarterly payment plan may contact the Treasurer and pay $81.25 
per quarter. 

o Hook-up fee is $2,500. 
o No system problems requiring shut down were experienced in the past year. 
o Water test results: 

▪ Test monthly for presence of E. coli bacteria.  No E. coli contamination has been 
found. 

▪ Test annually for presence of volatile chemicals, heavy metals, and other 
contaminates.  All test readings are either too low to be detected, or, well below 
EPA guidelines. 

▪ Test individual homes for lead and copper every 3 years.  Our last (2019) test 
results were well within EPA standards. 

o The data logger required on our system by the State Office of Drinking Water failed in 
mid-2020.  We replaced the single logger with two data loggers.  This data is necessary 
to determine that we consistently maintain adequate water pressure for the number of 
hookups permitted (currently, we are permitted for 21 more connections than we have 
lots). 

o In July 2021, inspector from the ODW conducted an on-site inspection of our system; no 
deficiencies were found. 

 
Revised Bylaws and Covenants 

• POA Vice-President Frank Goyette discussed Bylaws and Covenants revision. 

• Code of Virginia 55.1-1818, Homeowners’/Property Owners’ Statute has undergone minor 
amendments.   
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• Frank compared current Bylaws and Covenants to VA Code and updated Bylaws and Covenants 
to bring them into compliance with Statute. 

• Revised Bylaws and Covenants have been posted on website for review by members. 

• 2/3 vote of property owners required to adopt revised Bylaws and Covenants 

• The Board has revised and approved two other documents that do not require membership 
vote: 

o Guidelines for Submission and Review of Construction Plans. 
o Rules and Responsibilities for Members of Potomac Bay Estates POA. 
o The Board created a new document:  PBE Office of Treasurer Procedures and 

Compliance. 

• The Bylaws revisions are summarized: 
o Preamble revised to make electronic means of communications the preferred means, 

however, members may request notification by postal mail if desired. 
o Section 2.04:  Property owners are responsible for behavior of renters and any debts 

incurred by renters. 
o Section 5.13:  Establishes an Executive Committee comprised of POA Board President, 

Vice President, Secretary, and Treasurer, and delineates authority of Executive 
Committee 

o Article 9 revised to provide for separate document, PBE Office of Treasurer Procedures 
and Compliance. 

o Section 9.02:  Revises check signing procedures and authority. 
o Article 10:  Environmental added to Bylaws to establish the requirement for posting 

notice of pesticide application in common areas. 

• PBE POA Covenants and Restrictions were revised: 
o Added items for which plans must be submitted to Construction Committee. 
o Specified minimum roof pitch of 4:12. 
o Installation of solar collection panels – roof- or ground-mounted – require submission 

and approval of construction plans. 
o Revises grass-cutting requirements for lots, and, establishes contractor responsibility for 

maintenance of common areas. 

• MOTION by Joe Schlatter, POA Secretary:  Move that the Association approve the revised Bylaws 
and Covenants and Restrictions as presented. 

o No further discussion 
▪ Aye:  32 
▪ No: 0 

o 31 votes required for passage 

• MOTION by Joe Schlatter, POA Secretary:  Move that voting on the revised Bylaws and 
Covenants and Restrictions be held open until Oct 18 during which time the Secretary will 
contact absent Association members and request their votes. 

o No further discussion 
▪ Aye:  32 
▪ No: 0 

 
Discussion of other revised documents 

• Question asked why large common area is cut only three times per year. 
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o The large common area is nesting area for quail and meadowlarks, all of which nest on the 
ground, April 15 through August 15.  Thus, the Board established three cuts:  before April 
15, after August 15, late October. 

 
Election of Board members 

• Terms of two Board members expired in April 2021:  Susan McKee, Tony Polizzi.  Because of 
COVID restrictions annual meeting was not held in April.  Board voted to extend their terms util 
annual meeting in September. 

• Both members agreed to be nominated for new terms.  No nominations were received from the 
floor. 

• MOTION by Joe Schlatter, POA Secretary:  Move that Susan McKee and Tony Polizzi be elected 
unanimously to the POA Board of Directors for new terms expiring April 2024. 

o No further discussion 
▪ Aye:  32 
▪ No: 0 

 
Audit Committee Report 

• Audit Committee comprised of Tom Bernado, Frank Goyette, and Richard Ross reviewed 
financial documents for period April 2020 through March 2021:  checks written and received; 
receipts; bank statements; and POA spreadsheets. 

• Committee found the PBE POA financial records accurately reflect the financial condition and 
operations of the Association and that all revenues and expenses are supported by 
corresponding checks and receipts. 

• The Committee commended Treasurer Martha Hulse for the organization and accuracy of the 
POA financial records. 

 
Treasurer’s Report 

• Treasurer’s report was online; Association member were advised to review the online report. 

• Per Section 6.08 of the revised Bylaws, the Treasurer’s bond will be increased from $25,000 to 
$50,000. 

• No questions from Association members about Treasurer’s report. 
 
President’s Farewell 

• Dave Williams has served as PBE POA Board of Directors President since April 2019.  Dave 
announced to the members that he and Suellen are considering moving to coastal South 
Carolina where they have visited recently and looked at property.  They plan to spend the winter 
of 2021-2022 on the South Carolina coast.  For this reason, Dave feels that he should resign as 
President to enable the Board to elect a President. 

• Dave thanked all property owners for their contributions to the community and for their 
support of the Board of Directors.  

• Dave thanked past and current Board members for their support of him and for their 
contributions to the community. 

• Several property owners thanked Dave for his service to the community. 
 
Adjourn:  There being no further business, the annual meeting adjourned at 3:00 PM. 
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PBE POA Board of Directors Meeting Minutes 
 

The PBE POA Board of Directors convened a meeting immediately following the conclusion of the annual 
meeting, September 18, 2021. 
 
Present: 

Dave Williams 
Frank Goyette 
Joe Schlatter 
Jim Burns 
Susan McKee 
Joe McShea 
Tony Polizzi 
 

Not present: 
Martha Hulse 
Dave Houser 

 
Agenda: 

Personnel actions 
Approve FY22-23 Budget 
Other business 
 

Personnel actions 

• Board accepted Dave Williams’ resignation 

• Board recognized Vice President Frank Goyette as acting President; Board will vote on 
replacement for Dave at next Board meeting. 

 
FY22-23 Budget 

• Board approved FY22-23 budget as presented by Treasurer in PBE POA Statement of Revenue 
and Expenses, Year to Date March 31, 2021. 

 
Other business 

• Secretary Joe Schlatter will contact all absent members and request their vote on the revised 
Bylaws and Covenants; four more affirmative votes required to meet 2/3 of property owners.  
Secretary will record revised Bylaw and Covenants with Northumberland County Circuit Court 
Clerk after necessary affirmative votes received.  

 
There being no further business, the Board meeting adjourned at 3:30 PM. 
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ADDENDUM TO MINUTES: PBE POA ANNUAL MEETING AND BOARD OF DIRECTORS MEETING 

 
 
Approve minutes 

On January 29, 2022, the PBE POA Board of Directors voted electronically to approve these 
minutes as written. 
Aye: 

Burns 
Houser 
McShea 
Polizzi 
Hulse 
Schlatter 
McKee 
Goyette 
 

Nay: 
None 

 
 

Revision of Bylaws and Covenants 

• A vote of 2/3 of property owners is required to approve revised Bylaws and Covenants. 

• At the September 18, 2021, annual meeting, 32 property owners voted either in person or by 
proxy to approve the revised Bylaws and Covenants; 34 are needed to meet the 2/3 
requirement 

• POA Secretary contacted via electronic communications all property owners who were not 
present at the annual meeting and requested they vote on the revisions. 

• As of September 23, 2021, 5 additional property owners voted by electronic communications to 
approve the revised Bylaws and Covenants. 

• 37 of the required 34 property owners voted to approve the revised Bylaws and Covenants. 

• Revised Bylaws and Covenants are adopted; Secretary will record with the Clerk of the Circuit 
Court. 

 


